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The Program 

What the Votruba YSA Was Built to Do

Goal of 600 enrolled students; 15 
NKY Districts

A 60-credit-hour dual enrollment program 

for high school juniors and seniors on 

NKU's campus that currently enrolls 290 
students from 7 districts.

~50% First-Gen / Low-Income

Designed with support services to serve the 

students who need it most with dedicated 
counseling and advising support

SEEK Funds Followed the 
Student

Average $3,284/student of per-pupil SEEK 
funds flowed from districts to the program.

Grades 6–10 VYSA Prep

An integral part of the program is the VYSA 

Preparatory Program that prepares students 
for college beginning in 6th grade.

Proven Outcomes

95%
Post-secondary 
enrollment

Attend Kentucky 
universities

3.3 Average GPA

700+
students served since 
2020

80%

Workforce-aligned programs, with academic tracks in education, health care, STEM, IT, and supply chain
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• Budget request: $5,442,700 each year/$10,885,400 total for the 27–28 

Biennium 

• Private investment: Additional $5,442,700 from generous, major donors

• Expansion goals: 

• Grow from 300 to 600 students

• Data-driven preparatory program to increase college-going rate, 

especially among low-income, first-generation college students

• Build 6-10th grade preparatory programs and pipelines to YSA, 

success in college, and prosperous careers

Votruba 

Young Scholars Academy

Original

Budget 
Request



HB500 Academy Funding

80%

WKU –

Gatton Academy

Morehead State -

Craft Academy

NKU –

Votruba YSA
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HB500 
language 
change



3× more students for the same appropriation

Gatton

(WKU)

Craft

(Morehead)

Mission, Value and Differentiation 

Gatton 

(WKU)

Craft 

(Morehead)

Votruba YSA

(NKU)

State Appropriation $5.95M → $6.47M $5.95M → $6.47M $1.8M → $3.6M

Annual Enrollment ~180 ~200
290 current

600 goal

Program Model Residential Residential
Campus-based 

commute

Low Income/First 

Gen %
Lower Lower ~50% by design

SEEK follows 

student
NO NO YES



What Different Funding Levels Mean for Capacity 

$5.44M annual appropriation + SEEK restored

Full Request

FULL ACTIVATION

600
Students with appropriation and SEEK

VYSA reaches goal

Partial Request

$5.95M annual appropriation, no SEEK

TODAY'S PATH

~450
students with increased appropriation

VYSA can begin to grow

Pipeline of students increases

CURRENT AY

$1.8M FY27 appropriation, no SEEK

DOWNSIDE

290
students at current funding level

VYSA runs at a financial loss for NKU

No ability to grow

Funding Scenarios

$5.95M annual appropriation + SEEK restored

CURRENT FY27



The Ask
Combined changes enable program to fulfill legislative intent of broad access 

and workforce development

3.3

1

FY27 Administrative Action

Permit NKU to restructure junior-year VYSA students under a 'School-Based Scholars' designation, 
restoring SEEK eligibility for those students without double-dipping.

Restructure allows for 

$750,000 to be redirected 

to growing the VYSA 

program and pipeline
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Next Session — Law Change

Remove the Votruba YSA from the HB500 SEEK exclusion language, reversing the unintended 
consequence that eliminated $1.75M/year from the program

Additional SEEK funds 

help grow the program to 
450+ students
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Next Budget Session — Appropriation

Increase the VYSA annual appropriation to $5.95M — reaching parity with Gatton (WKU) and Craft 
(Morehead), and fully activating the $5.44M private match.

Unlocks the full $5.95M 
private match
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The Votruba 
Young Scholars Academy

• The private philanthropy is committed
• The program is proven

• The path is clear

One of Kentucky's best investments in workforce-

ready, first-generation, and low-income student 

success.

Cady Short-Thompson, President, NKU
Greg Fischer, Chairman, The Fischer Group


