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Video 
Arraignment/ 
Video 
Conferencing

Allocated – $10.6M

Expended/obligated to date –
$10.6M

April 2024 – project 
completion 

Ongoing upgrades – $3.5M 
annually, 50 systems per year 
will be upgraded.  
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SOLUTION 
GENERATION

DESCRIPTION

1st Generation
Pre-pandemic
463 installs

JAVS/Codec (Vidyo) used for arraignment 
proceedings only. 428 courtrooms required 
upgrades; remaining rooms did not require VA/VC 
(contained standalone systems).

2nd Generation Remote 
Court
154 installs 8/23
34 installs 10/23

Laptop Interface allowed remote participation for 
hybrid proceedings while accurately recording the 
proceedings into the JAVS system. 

3rd Generation Hybrid 
Court
192 installs 8/23
273 installs 10/23

TAP IP/Lenovo bundle provides a seamless hybrid 
solution for remote as well as in-person 
proceedings using a dedicated video interface. 

4th Generation 
New Tech
82 installs 8/23
121 installs 10/23

HDX JAVS 8.0 combines the most technically 
current JAVS solution with the video conferencing 
solution (TAP IP/Lenovo bundle). 



Zoom Room Usage
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Zoom Room Minutes
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Jailer’s Solution 
– Video 
Arraignment
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ITEM DESCRIPTION

Vendor Trace3. Provides first – line support and 
training services.

Device CISCO Conferencing Room System

CRC License AOC is funding this cost initially, but it will 
be recurring.

Installation 50/77 detention centers are installed. 
Training materials are distributed during 
installation. 

Connectivity with 
Courtroom

Working as expected. No issues.

Project Completion November 2023.

HB 1 (2022) Appropriated 
monies for the Jail 
Arraignment project. 

DLG disburses the funds.



JSS Certification 
Program
• Program began in 2022.

• Currently, 187 JSS have been 
trained (meaning attended the 
Instructor Led course), 179 
have been certified, and 153 
are active. JSSs assist one to 
many judges.

• JSSs facilitate remote 
proceedings (schedule events, 
greet participants, move 
participants, resolve audio 
issues, etc.), assist judges with 
eFilings, and adopt other court 
technology as necessary 
(Analytics – data).
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ITEM DESCRIPTION

Created This program was created by a change to 

the Kentucky Court of Justice Pay Practices 

Section 5(c) of Supreme Court Amended 

Order 2022-06. 

Increment JSSs supporting a judge who uses e-Filing 

and conducts remote court proceedings is 

eligible to receive a 7% increase in pay 

following completion of required training.

Training 6-hour course focusing on eFiling, remote 
court proceedings, Zoom software, courtroom 
hardware, and Analytics. Annual recertification 
required (3 hours).

Compliance Reporting Monthly reporting on Remote Court 
Proceedings and eFilings processed.

https://gcc02.safelinks.protection.outlook.com/?url=https://kycourts.gov/Courts/Supreme-Court/Supreme%2520Court%2520Orders/202206.pdf&data=04%7c01%7cAmandaCoulter%40kycourts.net%7c6be2b84b974e41f858c608d9e1c75e7c%7c56e9b0b51da640f9ad00f944fd870af4%7c0%7c0%7c637789068673689913%7cUnknown%7cTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7c3000&sdata=PwMAcj40DxeAN%2Bg0M3/emYPpstuvcIl2m95yGQqKyIw%3D&reserved=0


JSS Facilitated Remote Court Proceedings
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Getting the 
Word Out
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Simultaneous 
Remote 
Interpreting 
(SRI)
• Less than 5% remote 

before the 
pandemic; 100% 
remote during  
height of pandemic.

• Currently providing 
20%- 30% remote 
services.
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ITEM DESCRIPTION

Staff 12 Staff Interpreters (10 Spanish, 1 ASL, 1 
Bosnian) plus 125 Contract Interpreters

SRI Requests 2023 = 13,816 (75 requests/working day!)
2022 = 15,779

Languages 
Requested

2023 = 91
2022 = 96

2023 Most 
Requested 
Languages

1. Spanish (10,569) 
2. ASL (602) 
3. Swahili (512) 
4. French (272) 
5. Kinyarwanda (262)
6. Arabic (220)



Simultaneous 
Remote 
Interpreting 
Mobile Kits
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Questions?
elizabethlucas@kycourts.net
scottmattingly@kycourts.net

mailto:elizabethlucas@kycourts.net
mailto:scottmattingly@kycourts.net

