Northern Kentucky Office of Drug Control Policy:

Planning, Programming, and Partnerships
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NKYODCP Board of Directors

Public Policy + Public Health + Public Safety

Gary Moore, Boone County Judge Executive, Chair
Kris Knochelmann, Kenton County Judge Executive
Steve Pendery, Campbell County Judge Executive
Dr. Jennifer Mooney Northern Kentucky Health District Director
Garren Colvin, St. Elizabeth Healthcare Chief Executive Officer
Scott Hardcorn, Northern Kentucky Drug Strikeforce Director
Kentucky State Representative Kimberly Moser, Legislative Liaison

N
*The Northern Kentucky Area Development District serves as the Northern Kentucky Office of Drug Control Policy Board’s fiduciary agent. sz N KYODCP



NKYODCP Board Mission Statement

The Northern Kentucky Office of Drug Control Policy assists
with the development of substance misuse policy
initiatives, coordinates regional efforts at the direction
of the board and provides advisory services to the fiscal

courts of Boone, Campbell, and Kenton Counties.

Formed in 2015 K‘VA NKYODCP



NKYODCP Focus Areas:

No Wrong Door to Treatment and Recovery

Development and Coordination of Regional
Strategic Response Initiatives
» System Integration Strategies
» CAREs: Coordinating All Recovery Efforts
Multisystem, Multiagency Regional Initiative

Northern Kentucky Addiction Helpline

Local, State, and Organizational Policy Formation

»  Advise the fiscal courts regarding SUD and Opioid
Abatement Funds

Opening the Doors to

TREATMENT G

z V‘ octonncoo | (g 859-415-9280
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NKY Addiction Helpline FY25 Reporting Regional Helpline:

Helpline Calls by Month, FY25

Helpline Calls, FY25

17,481 from January 2019
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4,325 Total NKY Addiction Helpline Calls Dy pecember  Janusryune
2,012 Uber/Uber-Related & Narcan-Related
258 Hang-Up 3 Criminal Justice Navigation During the 2025 Fiscal Year, the NKY Addiction
99 Calls for Other Resources 1,713 Missed* Helpline received a total of 4,325 calls.
63 General Information Requests “Consists of missed calls outside of « This marks a 52.4% increase in total call
23 Spam o Helpline hours, while helping other volume from FY24, which saw 2,838 total
47 Treatment Navigation callers, ar during community calls
35 Housing-Related outreach where we are taking the )

« Of the total, 2,544 occurred in the first six

28 Crisis helpline to the people. All missed
15 CAREs Team calls are returned within 1 business months (July-December), and 1,781
25 Casey’s Law Assists day. accurred in the second six months
(January-June).
2,227 Uber Health rides were provided, marking a 162.6% increase
from FY24, in which The Helpline provided 848 Uber Health rides. Regional Helpline Calls, FY25
« The total cost of Uber Health for FY25 was §44,068.65 %

« The average Uber Health ride cost was §19.78 20%  Boone (469

Helpline Calls by Year, FY21-FY25 Campbell (272)
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1465 The Helpline:
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1,230 Dispatch Calls documented by NKYODCP Staff. 41071 - 207 41073 - 15
Dispatch reports are received from Boone, Campbell, and Kenton Counties. 2.1' H'[Ilg - }32 Of the tap Zip Codes, 7 were in Kenton
34 Community Narcan Trainings Performed by NKYODCP Staff 41014 - 58 S";ﬁ,ﬁﬁg in E’S,Zi;"fﬁf,ﬂ}’ff”” County, and
+ 202 Kits of Narcan Distributed
152 Community Outreach instances A NORTHERN KENTUCKY _L1E.
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NKY Overdose Fatalities
by the Numbers

- Overdose Deaths in
Boone, Campbell, and

NKY 2024 Overdose Deaths Reporting

Kenton Counties . .
_ Mnsstessedlky a5t iiem Everyone is a first responder!
e 2023 to 2024. Contact the Helpline to receive
Naloxone at no cost today!

The eight-county region  gie s e n e Training can be done in-person or
saw a 33% decrease in Campbell 54 31 35 26 10 156 .
B S SR virtually and takes less than 10
The Northern Kentucky gi“n;:n 8: 9‘1‘ 62 B(‘J' 4?‘ 3;3 minu tes'
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(Boone, Campbell, Grant,
Kenton) region saw a 42% 2020-2024 Fatal Overdoses: 8-County NKY Region o~
decrease in overdose - e

deaths from 2023-2024.
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The full 2024 Report can be found at odcp.ky.gov/Reports/2024%200rug %200verdose % 20Fatality %20Report. pdf mmm“"“ .




The Sequential Intercept Model (SIM) r‘vA NORTHERN KENTUCKY

The Sequential Intercept Model (SIM) details how individuals with mental and substance use disorders ‘
come into contact with and move through the criminal justice system.

Sequential Intercept Model, SIM,

The SIM helps communities identify resources and gaps in services af each intercept and develop local strategic action plans. The 5IM mapping
process brings tagether leaders and different agencies and systems ta wark together to identify strategies to divert peaple with mental and substance
use disorders away from the justice system into treatment.

Mapping

The Sequential Intercept Model (SIM) details how individuals
with mental and substance use disorders come into contact
with and move through the criminal justice system.

The SIM helps communities identify resources and gaps in
services at each intercept and develop local strategic action
plans.

The SIM mapping process brings together leaders and different
agencies and systems to work together to identify strategies to
divert people with mental and substance use disorders away
from the justice system into treatment.

SIM mapping serves as a tool to align public health and public
safety efforts through coordinated organizational strategies
and informed local and state policy initiatives. Collaboration
remains the key to saving lives and conserving resources while
building a healthier, more resilient region.

INTERCEPT 0: Community Services

Opportunities to divert people into local crisis care services
Resources are available without requiring people in crisis to call
911, but sometimes 911 and law enforcement are the only
resources available. Connects peaple with treatment or services
instead of arresting or charging them with a crime.

INTERCEPT 1: Law Enforcement

Involves diversion performed by law enforcement and other
emergency service providers who respond to people with mental
and substance use disorders. Allows people to be diverted to
treatment instead of being arrested or booked into jail.

INTERCEPT 2: Initial Court Hearings

& Initial Detention
Involves diversion to community-based treatment by jail
clinicians, social workers, or court officials during jail intake,
booking, or initial hearing.

INTERCEPT 3: Jails!Courts

Involves diversion to community-based services through jail or
court processes and programs after a person has been booked
into jail. Includes services that prevent the worsening of a
person’s illness during their stay in jail or prison.

INTERCEPT &: Reentry

Involves supported reentrﬁ back into the community after jail

or prison to reduce further justice involve of people with

mental and substance use disorders. Involves reentry

coordinators, peer support staff, or community in-reach to link
people with proper mental health and substance use treatment ...

services.

INTERCEPT 5: Community Carrections

Involves community-based criminal justice supervision with

added supports for people with mental and substance use
disorders to prevent violations or offenses that may result in
another jail or prison stay.

Crisis Lines

Specialty 1
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Northern Kentucky’s Public Health
Approach for Better Public Safety

Police Social Workers, Police Navigators,
and Law Enforcement Navigators

Move folks
from the
criminal justice
system to the
healthcare
system.

Provide Law
Enforcement
Officers with
tools and

resources to
deflect more
individuals to

community-
based services.

Enhance the
quality of life
for justice-
involved
individuals and
families.

Remove
barriers and
break-down

stigma.

Strengthen
NKY’s social
infrastructure
through
collaboration.

Advocate for
innovative
public policy to
improve
community
sector
responses.

Improve
community
relations and
support
cultural shifts
across
systems.

Northen Kentucky Health Department Overdose Data Dashboard: ODMap

https://public.tableau.com/a

rofile/nkyhealth/viz/OverdoseDataDashboardsuppressed/Public
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https://public.tableau.com/app/profile/nkyhealth/viz/OverdoseDataDashboardsuppressed/Public

Diversion and Deflection:

“Healthcare not Incarceration”

Northern Kentucky Police Social Workers, Police
Navigators, Law Enforcement Navigators & QRT

*
* T
* *
HEALTH + SAFETY = pUBLIG POLICY
e *BOONE * * -
17 Positions Regionally KENTON  CAM ‘ﬁ BELL
) *
Alexandria ‘
Bellevue *

Boone County (all)
Campbell County (unincorporated)
Covington
Crescent Springs
Crestview Hills
Dayton
Edgewood
Erlanger
Ft. Mitchell
Highland Heights
Independence
Kenton County (unincorporated)
Lakeside Park
Newport
Taylor Mill
Villa Hills

GALLATIN

PENDLETON
CARROLL GRANT

OWEN

"‘ NORTHERN KENTUCKY o iin :
OFFICE OF DRUG CONTROL POLICY oA
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KYOAAC Project Objectives

The Why - Objectives

The Northern Kentucky Coordinating All Recovery Efforts, CAREs, Project Mission is to enhance and expand
opportunities for health and recovery for persons with OUD and co-occurring disorders in Boone, Campbell, Grant,
and Kenton Counties, especially for those at greatest risk for negative outcomes.

N
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Building Behavioral Health Infrastructure:

Northern Kentucky CAREs: Coordinating All Recovery Efforts

Attachment 5: Northern Kentucky CARES Project: 2025-2026 Direction
Two Initiatives: CARES Roundtable to Increase Access to Treatment and Recovery F‘ HRTERH KENTUCKY
Prevention to Reduce Harm and Prevent Poor Outcomes "f

) - . <oy 059-415-9260
» Regional treatment crisis and rapid reentry -

team care coordination and infrastructure

A person with an Opicid Use Disorder (OUD) or co-occurring disorder seeks help from multiple places where they can be connected to treatment
and recovery and reentry supports.

initiative. ® | Calsacrisisine |1 g\ Goeston 11 K Encounterslaw | | o b ncarcerated |
| for help. : : EH%EH hospital. :: enforcement. : : or justice 1
> Multisystem, multiagency partnership project ] ':}' Secks suppliesat |7 Seekscarc from 11 i, Seeksheinfor | | g Sects help from
. . . ore : SAEP. : : [EE EMT/mobile van. : 1 mental health. 1 | doctor.
aimed at serving high system utilizers across | = o t----------olesomo—m-eooo- lommmmmmm oo B il

In support of the NKY CARES initiative, a multi-disciplinary, multi-agency C.A_R.E. Team (CT) will operate
24/7 in Northern Kentucky in support of at least 300 individuals with an opioid use or co-ocourring

disorder per year and their families living in Boone, Kenton, Campbell, and Grant Counties. This teamn is
designed to intercept crises and provide a compassionate and non-criminalizing approach to recovery.

the crisis continuum. Help Connection

» Standardized interagency intake and release

AGEMNCY PARTMERS

of information, expedited appointments and e e | (s | ([ s
weekly review of participants. g iy | | compbeive s || s ey ey —

> 18 Positions: Emergency Department Nurse mmirame s | | Moo e oy || erpeot || ety

Navigators, SUN Mobile Assessor, NorthKey o reeeny %’E&'Eﬁ“&m e e soppa “mcisson

Crisis Team Member, Transitions In-Take x_m . FERN R - s

Specialist, Peer Support Specialists, LLC Reentry Outcomes:

& Workforce Positions Hospital Stays Incarceration EMT RUNS/ED Visits Deaths ‘

» Utilizes creative funding streams including
blending, braiding, and sequencing.

\ 4 ¥

4
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Roadmap to Recovery

The program follows a “No Wrong
Door” approach, ensuring that
Northern Kentuckians can access
treatment and recovery services
through a variety of entry points.

CAREs supports individuals across
the full continuum of care from acute
treatment to long-term recovery and
self-sufficiency by fostering
collaborative pathways that include
emergent medical care, person-
centered treatment modalities,
preventive approaches that reduce
risks associated with substance use,
expanded deflection and diversion
programs, legal assistance,
transportation support, and reentry
services.

The initiative also prioritizes
employment opportunities for
individuals with opioid use disorder
(OUD), including those who are
justice-involved, promoting sustained
recovery, improved wellness, and
lifelong disease management.

Northern Kentucky CAREs

Coordinating
All
Recovery
Efforts

Reentry

Syringe

Services &

Care
Navigation
Treatment &
Recovery

Healthcare

Safer Use Criminal

A new multi-agency partnership to help provide
the treatment and recovery that Northern
Kentuckians deserve.

Justice System
Support

CAREs Team services include help with:

« Treatment « Peer Support

« Naloxone « Criminal

« Transportation

« Syringe Services  Reentry
& Safer Use
Recovery
Housing

Team partners:

< 859-415-9280

< SUNiaith NorthKey .

o= g St Elizabeth

(’ %) NKYHEALTH e

{‘,A omem

System Support

Legal Assistance
Additional
Resources

NKY CAREs Patients should:

: « Live in Boone,
Justice Campbell, Grant, or
Kenton County

« Be experiencing
Substance Use
Disorder (SUD) and
other mental health
conditio

Call the NKY Addiction
Helpline at 859-415-9280 or
scan the OR code below for
more information or to
contact CAREs Team partners.

CAREs:

Northern Kentucky’'s Road to Recovery

In NKY, there's no wrong path to recavery.

Emergency

Department
« Crisis Stabilization
« Medical Stabilization
« Treatment Referrals

¥ St Elizabeth

S —_——— -

( Journey Recovery 1

gSt Elizabeth

——
TranSItlons Inc.

Center
Managed Withdrawal
Outpatient Treatment
MAT/MOUD
Peer Support
Targeted Case
Management
Job Assistance

S - ———

« Managed Withdrawal

Residential Treatment

Outpatient Treatment

« MAT/MOUD

On-Site Dental Clinic

On-Site Primary Care

« Recovery Housing

« Targeted Case
Management

-—————

e

Sustainable
Person-Centered
Recovery

« Crisis Stabilization
« Managed Withdrawal

« SUD and Outpatient
Treatment

« Partial Hospitalization
Program

« Treatment Referrals

« Mobile Assessment
Services

Benavioral

= SUNGeiitn

 Ehzanon Hesencare

~ SUN Behavioral

NorthKey

Commumty Care

« Outpatient Treatment
o SUD and Mental

Health

MAT/MOUD

Peer Support

« Case Management

Primary Care

« 988 and Behavioral
Health Cirisis Line

NorthKey

Mobile Health Services

Life Learning

Center*

« Foundations for a

Better Life program

Case Management

Peer Support

« Reentry and Career
Assistance

« Legal Assistance

« Clothing and Food
Assistance

« On-site Gym

« Samaritan Car Care
Clinic Services

« Tattoo Removal

o

=

J

“Ta receive access to all services provided by

Life Learning Center, participants must be

enrolled in LLC “Foundations for a Better Life”

curriculum in addition to CARES.

.
+*

",
.

L]
L
o
*
*

*
©

as*®

Pit Stops
and Detours

Harm Reduction
Harm Reduction and Safer Use
Overdose Education and Naloxone
Distribution
Interagency Referrals
Peer support
Connection to Public Health
Services

o Women's Health Services
Immunizations
wic
Infectious Disease Testing
HIV and Hepatitis C linkage to
care and Case Management
o Oral Health
o Smoking Cessation

o 0o o o

NKY Addiction Helpline

« Transportation Assistance

= Treatment Navigation
« Recovery Housing Navigation
« Narcan Access

« Interagency Referrals
« Casey's Law Information
« Diversion and ORT
« General FAQ

N

iv‘ KEmE Y , \aS3 B59-415-9280

To learn more about CAREs (Coordinating All
Recovery Efforts), call the NKY Addiction Helpline
at 859-415-9280, or scan the OR Code below.




The Doorway to Recovery:

Creating New Pathways, Formalizing Existing Pathways

The Who - New Positions

. Northern Kentucky Health . NorthKey Community
. Life Learning Center Department Care

o Care Coordinator o Health Educator o Crisis Team Member

o Employment Coordinator o Peer Support Specialist

o Enrollment Coordinator . . SUN Behavioral Health

o Education Coordinator - St. Elizabeth Healthcare and o Mobile Assessor

o Peer Support Specialist Physicians

o Peer Support Specialist o Emergency Department Nurse . Transitions, Inc.

o MRRT (Multidisciplinary Navigator o Registered Nurse
Recovery Reentry Team) o Emergency Department Nurse o Crisis Response Team
Coordinator Navigator (SUD Therapist)

o Emergency Department Nurse o Intake Technician
Navigator

o Out-Patient Peer Support Specialist

(] T I R I e |- ommmmTTTT T |
M:B May call a crisis | | Maygotoa I May encounter | | TR May be |
| line for help L 1[0 hospital I law enforcement ! :_ Mt incarcerated '
————————————— e el —— e o
| ¥

1 , i |
| }éﬁ May seek ,: i May seek care |/\ May be without : : May seek help |
supplies at SAEP 1, =" from EMT/mobile :I food or shelter 1 | from doctor !




Local and State Opioid Abatement Funds

The Funding - Braided and Blended —

Braided and blended funding represents a strategic policy approach that aligns federal, state, and local resources to
strengthen the continuum of care for substance use disorders. By coordinating funding streams, policymakers can
optimize resource allocation, reduce service duplication, address gaps in care, and support sustainable, community-
based prevention, treatment, and recovery initiatives. This approach also promotes interagency collaboration and
enhances the capacity of programs to respond effectively to evolving public health needs.

Kentucky’s Opioid Abatement Funds are state-allocated resources derived from opioid settlement agreements.
The funds are used to support programs and initiatives that prevent opioid misuse, expand treatment and recovery
services, and reduce the impact of opioid-related harms across communities in Kentucky and are managed by the
state’s Attorney General's office.

Local Funds State Funds
Boone, Campbell, and Kenton Counties: Formation of CAREs Team, a crisis intercept
Expansion of police-led diversion and and rapid reentry team to enhance and
deflection programs. Additional funding will expand opportunities for health and
potentially be used to create positions to recovery for persons with OUD and co-
assist with diversion through pre-trial, occurring disorders in Boone, Campbell,
alternative sentencing, probation, and parole ~ Grant, and Kenton Counties, especially for
\ throughout NKY. a those at greatest risk for negative outcomes.

NKYODCP
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Collective Impact: Collaboration is Key

NKY CAREs In-Kind Funding: Public Safety + Public Health + Public Policy

KYOAAC (Kentucky Opioid Abatement Advisory Commission) Contributions: $1,000,000
Total In-Kind, Local Abatement, and Municipality Contributions: §4,040,389.38

Northern Kentucky Office of Drug Control Policy
CAREs Partners In-Kind Funding |

$463,478.20
In-Kind Funding
$33,000.00 ~

i Local Fundin Police Navigators, QRT
St. Elizabeth $E%6 0000

Fiscal Courts and City
Opioid Abatement Funds

PSWs/LENs,

Life Learning Center

In-Kind Funding
$157,347.00"

Northern Kentucky

J

Healthcare

Health Department

In-Kind Funding In-Kind Funding
$61,484.18 $299,534.00

Local Fundin
$1,400,000.00 )

Boone County J§ Campbell County | Kenton County

NorthKey Community Care SUN Behavioral Health

In-Kind Funding
L $64,000.00 )

3

In-Kind Funding
$20,546.00 |

$15,000.00. | 17 Total Positions Funded

%2 NKYODCP
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Regionalism:

Collaborative Investments

IN NORTHERN KENTUCKY,
THERE IS NO WRONG DOOR INTO
TREATMENT AND RECOVERY.

859-415-9280

Northern Kentucky Addiction Helpline
Speak to trained, professional staff

Saves lives and reduces recidivism, infectious disease, overdoses and 24 hours a day, 7 days a week.
d ea th r Gtes Services Offered:

- Frequently Asked Questions
i~ H - Treatment placement assistance
»  Meets people where they are, providing person-centered, patient- P —
d’ re Ct€d h ea l th care. -Link to recovery and reentry services
- Diversionand Quick Response Team (QRT) support
> Strengthens the social infrastructure and SUD and behavioral health e ——
care continuum through community partnerships building a recovery- Facts about Addicion
orien t€d SyS tem Of care. ¢ Persons with substance use disorders come fromall
walks of life.
> Addresses multi-generational trauma, adverse childhood experiences, el anmate
and social determinants of health that contribute to SUD and mental R e e P e
h ea l th ISsues. Treatment works, people recover.
< Medication-assisted treatment, coupled with counseling,
. . . isthe preferred treatment for heroin and other opioids.
> E as ES tax 'p a yer an d m UI t’ 'Sys. tem b ur den . b. y r edL! Cl n g service < Many people struggling with substance use require
duplications, leveraging funding, and utilizing existing resources longer-term and/orrepeated reatment.

through an asset_mapplng versus needs assessment approach. < Relapse is common and presents a learning opportunity.

%2 NKYODCP
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Recovery-Oriented System of Care:

Multi-Sector Collaboration and Overdose Prevention and Response

Syringe Access Exchange Sites, SAEP

Fentanyl Test Strips

Naloxboxes and Harm Reduction Kiosks
Regional Harm Reduction Hub

Regional Naloxone Distribution Policies

OD Map Overdose Surveillance System
Integrated Peer Support & Case Management
Collaborative Services for the Unsheltered
Overdose Fatality Review Team

Pre-Arrest Diversion: Quick Response Teams & Police
Social Workers

Crisis Intervention Team & Training, CIT

Post-Arrest Diversion & Change Courts

Heroin Expedited Addiction Recovery

Treatment, HEART, Program, Rocket Docket & SB 90
Multidisciplinary Reentry & Recovery Team, MRRT
Criminal Justice Integration, Education and Training
Safety-Net Alliance & Community-Based Services
Routing and Deflection Utilization

Organizational Policy, Local Government, State Legislation
Policy Formation and Advisement

Coordination of Capital Advocacy Days

NKY Agency for Substance Abuse Policy Board & State
ASAP

Northern Kentucky University Training & Education

KORE: KY Opioid Response Effort

HEALing Communities Study

Data Collection & Coordination

Regional Data Dashboard & Capacity “Bed” Counts

Harm
Reduction

Diversion,
Dismissal,
and
Deflection

Prevention

Northern
Kentucky Office

of Drug Control
Policy

Recovery +
Reentry

Policy +
Data

DFC Prevention Coalitions & Prevention Curriculum Access
Community Alcohol Compliance Checks

Regional Prevention Center

NKY Cooperative Education Services & NKY Institute of
Strategic Prevention

NKY Education Council & Drug Free Clubs of America

Drug Take Back Days, Safe Disposal Sites, Lock Boxes & Safe
Storage

Youth Engagement & Classroom Kits

Early Childhood Education Initiatives & Head Start Health
Advisory Committee

Anti-Stigma & Education: UNSHAME & One Pill Can Kill

Medicaid Assistors Partnerships (CAC)

Expand All Treatment Modalities & Treatment Waivers
Linkages, Pathways & Integrated Primary Care

Mental Health Providers

Hospital System & KASPER

Hospital Opioid Stewardship Committee & Bridge Clinic
NKY ASAP’s NKY Treatment Collaborative

Casey’s Law

NKY CAREs: Crisis Treatment and Rapid Reentry Team

NKY Reentry Hub & NKY Reentry Council

NKY Recovery Housing Consortium & NARRs Support
Recovery Community Centers

Transformational Employment & Lift-Up Project
JSAP, Mental Health Counselors & Jail Reentry and
Employment Programs

Recovery Meetings & Family Support Groups

NKY Chamber of Commerce
Faith Convenings & Tool-Kit

% NKYODCE



NKYODCP Turns 10! — Key Initiatives and

2015 to 2025: NKYODCP’s Ten-Year Impact on Northern Kentucky

I
Kenton County implements QRT (Quick
Response Teams) and JSAP (Jail Substance
Abuse Program).
St. Elizabeth Healthcare launches the Baby
Steps Program to target pregnant women and
new mothers battling addiction during
pregnancy.
NKY Health Department opens the first Syringe
Access Exchange Program in Grant County.
Kenton County establishes the Multi-
Disciplinary Recovery & Reentry Team (MRRT)
diversion initiative in May 2015
NKY Health Departments begins Naloxone

I
+ In F‘pbruary 2018, SUN Behavioral Health
opens a 197 bed facility, in partnership with
St. Elizabeth Healthcare, to provide a
comprehensive dual diagnosis facility with
247 access to immediate care for detox
and mental health stabilization.
The NKYODCP, aleng with Interact for
Health and Alexandria Police Department,
creates and funds Kentucky's first
multijurisdictional Police Social Worker.
NKY Health Department opens Syringe
Access Exchange Programs in both Kenton
and Campbell counties

* NKY Health Department
purchases a mobile unit to
increase access to harm
reduction services including
HIV/Hep C testing, overdose
education, and naloxone
distribution.

Partners develop and implement
a second Regional SUD Plan,
creating Treatment on Demand
and establishing NKY's Reentry
Hub with Life Learning Center.

s NKY Health Department's Mail
Qrder Naloxone Program launches
in June 2022, allowing for naloxone
to be shipped free of charge to
individuals in Boone, Kenton,
Campbell or Grant counties
through grant funding

NorthKey introduces the regional
988 Call Center for NKY - in
conjunction with nationwide
efforts to establish a suicide and
crisis lifeline in July 2022,

I
Northern Kentucky receives the Recovery
Ready Communities designation in
September 2023, the first in the state to
accomplish a regional recognition.
The NKYODCP receives a $IM award from the
KYOAAC (Kentucky Opicid Abatement
Advisory Commission) for the CARES initiative
in November 2023
The tri-county region of Boone, Campbell, &
Kenton counties sees a 45% decrease in
overdose deaths in 2024.
Boone County launches the Boone Expedited
Access to Recovery (BEAR) diversion program

distribution.

In July 2015, the fiscal courts of Boone,
Campbell, & Kenton Counties establish
the Northern Kentucky Office of Drug
Control Policy and appeint Kim Moser
as founding Director.

St. Elizabeth Physicians opens Journey
Recovery Center (JRC) as the first
outpatient treatment center providing
medication for opioid use disorder.
The Kenton County Commonwealth
Attorney’s Office establishes the
HEART Program- the first of it’s kind
offering an opportunity for treatment
before sentencing

« Transitions, Inc. receives a Neonatal
Abstinence Syndrome (NAS) grant
from the State of Kentucky,
Department of Behavioral Health
(DBHDID) to create 20 transitional
housing beds for pregnant and
parenting women with Opioid Use
Disorders and their children. The
grant provides mental health
therapy as well as peer and case
management services to women in
the program

* NKY Health Department develops
an Overdose Dashboard and Alert
System.

2018-2019

The NKYODCP Board of Directors appoints
Amanda Peters as the new Director in July
2018 and expands the Board to encompass
public health, public safety, and public policy.
Transitions, Inc. opens the Residential
Treatment Center (RTC), a 180 bed facility, in
December 2018, and ends the wait for
residential treatment beds in the region.

The NKYODCP relaunches the Northern
Kentucky Addiction Helpline in March 2019 to
operate internally within the NKYODCP.
NKYODCP initiates the Uber Health program
to provide transportation to individuals
needing rides to appointments supportive of
treatrment and recovery.

St. Elizabeth begins the first year of the
Lift Up Pregram with grant funds from
SAHMSA The goal of the program is to
enhance connectivity to workforce
development services for people with
SUD. This initiative will create
infrastructure for collaboration with the
NKY Workforce Investment Board, NKY
Career Center (Brighton Center), Life
Learning Center, St. Elizabeth Physicians
JRC, and St. Elizabeth Healthcare
Transitions, Inc. becomes one of the first
NARR certified Recovery Housing
Providers in Northern Kentucky.

in August 2024

* The NKYODCP Board of Directors authorsa
memo to Regional Treatment Providers in
December 2022 identifying gaps in service
delivery.

NKY Hezlth Department’s Mail Order
Naloxene Program expands to the entire
state of Kentucky in December 2022, allowing
statewide naloxone access to Kentuckians

free of charge through grant funding.
The NKY Health Department places the first
of three “Wellness Kiosks” throughout
Northern Kentucky in November 2023. These
kiosks provide free access to naloxone,
resources, HIV testing kits, fentanyl test strips,
and more

.|

.

NKYODCP consults with cities on
leveraging local abatement dollars to
fund regional Police Social Worker
initiatives across the three counties.
In February 2025, the NKYODCP
receives a second $1M award from
the KYOAAC (Kentucky Opioid
Abatement Advisory Commission)
for continuation and expansion of
the CAREs initiative.

In March 2024, the Northern
Kentucky Recovery Housing
Consortium begins meeting
menthly.




High Employment Rate Among People with SUDs

» In 2022, an estimated 46 million Americans aged 18+ had some
form of SUD. Of them, about 30.1 million were employed (i.e.,
~65% of people with SUD were in the workforce). CDC

» One in 12 employees (= 8.3%) is projected to have an untreated
SUD. NORC

» Among employed adults, about 8.7% have an active alcohol or illicit
drug use disorder. ProQuest

» Only about 1.2% of the workforce receives treatment for SUD
annually. ProQuest

» About 8.5% of workers report being in recovery or having recovered
from a substance use problem. ProQuest

» Total with SUD: 48.4 million people aged 12 or older had an
SUD in 2024. SAMHSA

%

of employees’
mental health
conditions are
undiagnosed
or untreated.
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https://www.cdc.gov/niosh/substance-use/index.html?utm_source=chatgpt.com
https://www.norc.org/research/library/new-analysis--employers-stand-to-save-an-average-of--8-500-for-s.html?utm_source=chatgpt.com
https://www.proquest.com/docview/2932824931?utm_source=chatgpt.com
https://www.proquest.com/docview/2932824931?utm_source=chatgpt.com
https://www.proquest.com/docview/2932824931?utm_source=chatgpt.com
https://www.samhsa.gov/data/report/2024-nsduh-annual-national-report?utm_source=chatgpt.com

Recovery + Workforce Development =

Improved Health and Economic Outcomes

» Because a large percentage of people with SUD or mental health diagnoses are working, this
is not a fringe issue; it’s integral to workforce wellbeing and productivity.

» Supporting behavioral health is not just a health intervention; it is an investment in human
capital and economic performance.

» Addressing access to care, workplace accommodations, stigma reduction, and behavioral
health workforce capacity are all necessary levers.

» The gap in treatment (many who need care do not receive it) suggests workplace-based or
employer-sponsored interventions could play a role.

» Even modest increases in employment among people with behavioral health concerns

translate into substantial economic gains.
HEALTH ECONOMY

Workplace culture and policies (mental health benefits, high-quality leave, flexible scheduling,
training for supervisors) can reduce dropout, reduce absenteeism, and help retention.

» Given projected shortages in behavioral health professionals, prevention, early intervention,
peer support, and integrated care models may help “stretch” capacity.

N
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Risks and Funding Challenges in Treatment and Recovery

» Two key

requirements for
long-term recovery:
employment and
housing.

Individuals often
need a 12 months of
treatment within the
continuum of care:
crisis stabilization,
residential, Recovery
Housing / Intensive
Out-Patient (IOP).
Out-Patient, After-
care with targeted
case management
(TCM).

N

10.

11.
12.

Medicaid cuts would be detrimental to folks seeking treatment.

Medicaid adjustments to incentive recovery and covering after-care and targeted case
management are needed.

Medicare: Aging population and folks cannot receive the level of care that is needed to seek
recovery.

Treatment Vouchers for SUD and mental health services including crisis stabilization within
acute hospital setting, residential, Medication Assisted Treatment (MAT) including alcohol use
disorder.

Casey’s Law Assessment Vouchers

Transportation assistance to support meetings, ancillary services, pre-employment services,
training programs, and employment.

Justice involved Individuals and families: deflection, diversion, monitoring programs,family
reunification / supervision support services are needed.

Creation of a Recovery Housing Continuum of Care: “Sober Living” — 6-12 months, Transitional
Housing (12 months), rental units, home ownership.

KATR: Kentucky Access to Recovery dollars are needed for recovery housing.

KATR Reform is suggested to assist individuals for the first 1-2 months, and unused funds are
returned to potentially help again if needed and end predatory practices with recovery housing.
Stigma is the NUMBER 1 barrier to treatment.

Access to Narcan is essential.
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NKYODCP Staff

Director: Amanda Peters, Apeters@NKYODP.org

Assistant Director: Amy Martin, Amy.Martin@NKADD.org

Community Health Administrator: Brianna Wolken, Brianna.Wolken@NKADD.org

Public Safety Administrator: Sarah Kolks, Sarah.Kolks@NKADD.org

Regional Resource Specialist: Julie Hellmann, Julie.Hellmann@NKADD.org
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THANK YOU!

Northern Kentucky Addiction

www.NKYODCP.org ]
Helpline (859) 415-9280

Info@NKYODCP.org

\
Amanda Peters, Apeters@NKYODCP.org sz NKYODCP
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