
SPONSOR ORIENTATION

An Evidence-Based Approach to Foster  
Connectedness and Mitigate Reintegration  
Difficulties for Transitioning Service Members



Onward Ops: A DifferentApproach

What Makes Onward Ops Different?

• Enrollment before leaving service: MOAs with VA and DoD allow  
us to enroll Service members 6-12 months before the end of  
active military service

• Sponsor located in Veteran’s destination city: Service members  
are given the option of a Sponsor and provided a comprehensive  
set of tools to manage their transition and connect to proven,  
vetted resources

• States are provided awareness of incoming veterans:  
Destination communities informed of incoming Veterans months  
in advance, allowing for proactive outreach and positive condition  
setting through Onward Ops Career Engine

• Google Workspace Dashboard: Every enrollee receives a  free  
dashboard secured to IL-4 standard, enabling a seamless digital  
transition

Only Transitioning Organization with:

• All VA certified and trained Sponsors

• Immediate ability to connect High Risk  
TSM with VA healthcare within 24 hours

• Upstream enrollment - offering seamless  
continuity for veterans
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Onward OpsPrograms
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Onward Ops OrganizationalOverview
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Onward Ops: ImportantRoles

TRANSITION  
COORDINATOR(TC) SPONSOR (SP)

• Intro phonecall
• Conducts intake
• Identifies immediate  

referrals

COMMUNITY  
INTEGRATION  

COORDINATOR(CIC)

• Recruits and maintains a local
volunteer sponsorcorps

• Administers and supports the
service member and sponsor
relationships

• Develop localsupport

• Provide mentorship & guidance
• Assist with goal setting
• Be a supportive listener
• Connect to relevant resources  

available in their communities
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