
Bluegrass Narcotic Task Force 
Harrison and Bourbon County

Total Population  40,219 residents



Strategic 
Response

Formation of the Bluegrass Narcotics Task 
Force (2017-2018)

Coordinated investigations across 
jurisdictions

Proactive community engagement

Disruption of narcotic supply chains

Tactical enforcement with long-term 
vision



A 
Community 

in Crisis 
Harrison 
County 

23 overdose deaths in a population of 
less than 18,000

Over 500 drug-related calls for service

Ranked among the highest in Kentucky 
for overdose deaths per capita

3rd-highest rate of overdose-related ER 
visits statewide
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•In 2024 alone, BNTF 
seized enough fentanyl and 
fentanyl laced pills, enough 
to cause more than 124,000 
deaths.
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Measurable 
Impact 

Harrison 
County 

There has been an 80 percent reduction in the 
number of drug enforcement complaints.

The number of drug-related calls for service has 
decreased to 94 in 2024, down from 500 in 2016.

The number of overdose deaths has dropped to 1 
in 2024 from 23 in 2016 (in Harrison County), 
which is a 95 percent decrease in fatalities.
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Measurable 
Impact 

Bourbon 
County

More than a 50 percent 
reduction in drug-related 
enforcement demand related to 
drug overdoses/deaths

Overdose deaths reduced to 7 
from 18 in early 2020s a year 
(Bourbon County) represents a 
60% decline in fatalities
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BLUEGRASS NARCOTIC TASK FORCE 
LAW ENFORCEMENT PARTNERS
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