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WHY RECRUITMENT AND 
RETENTION MATTER TO CITIES

▪ Public safety is a core city service

▪ Police protection is one of the largest services 

cities provide

▪ Staffing shortages affect response capacity, 

overtime costs, and service delivery

▪ Every vacancy places additional demands on 

remaining officers and city resources



RECRUITING A POLICE OFFICER: 
A SIGNIFICANT INVESTMENT

(excluding travel and equipment)

Source: 2024 KLC Wage and Salary Survey

$30,025

The estimated cost of salary and benefits while 
an officer completes basic training is



KENTUCKY’S MUNICIPAL POLICE WORKFORCE

Sources: Kentucky Department of Criminal Justice Training, 2024 Comprehensive Survey, and the Kentucky Law Enforcement Council.



KENTUCKY'S MUNICIPAL POLICE PIPELINE



STAFFING CHALLENGES FACING CITIES



HOW ARE CITIES RESPONDING?



LEGISLATIVE ACTIONS THAT HAVE HELPED



THANK YOU!
Gracie Kelly
Director of Government Affairs, KLC
gkelly@klc.org

Shawn Butler
Executive Director, KY Association of Chiefs of Police
sbutler@kacp.org


