
Marian R. Vasser, Executive Director of Diversity 
and Equity

NEW EMPLOYEE 

INTRO TO DIVERSITY, EQUITY 

AND INCLUSION

Cardinal Principle: Diversity and Inclusion at UofL
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ICEBREAKER: MAPPING YOUR JOURNEY

BREAKS IN THE 
ROAD?

DIPS AND TURNS? PRETTY 
STRAIGHTFORWARD?



Community of Care

Accountability

Respect

Diversity and Inclusion

Integrity and Transparency

Noble Purpose

Agility

Leadership

CARDINAL PRINCIPLES
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Dr. Joy DeGruy

“America’s 

pathology is her 

denial.”
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DIVERSITY

How it looks!

INCLUSION

How it feels!
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Equity efforts are discriminatory and 
leave certain folk out when everyone is 

not getting an equal response.

WHAT SAY YE?

Equity efforts hurt organizations and 
communities because it lowers 

standards and hinders top talent 
recruitment.

Equity efforts only benefit people who 
are marginalized and minoritized. Equity 

efforts only focus on race.

Equity is the end goal

https://achievebrowncounty.org/2021/05/defining-equity-equality-and-justice/

DEI efforts broaden perspectives, 
but are divisive. 
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WHAT SAY YE?

Equity efforts enhance performance, reduce 
skill gaps, and increase retention rates for 

employees but has nothing to do with student 
success.

Too much time and effort are spent on equity 
instead of increasing innovation and 

increasing the bottom line

DEI efforts broaden perspectives, 
but are divisive. have no long-term 
impact on the health and wealth of 

our nation and beyond.



Community of Care

Accountability

Respect

Diversity and Inclusion

Integrity and Transparency

Noble Purpose

Agility

Leadership

CARDINAL PRINCIPLES
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RACE
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GENDER

SEXUAL ORIENTATION

RELIGIOUS AFFILIATION

ABILITY STATUS
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Commit to the work in spite of…

Afraid of offending others?

Don’t have the right words to say? Fear of messing up?

Words will be misinterpreted/misunderstood?

May be labeled a bad person or a racist?

Too triggering! The burden of educating privileged those with privileged 

identities.

I may lose a friendship or relationship. Others?



Where are you on your journey?



Consider different perspectives

Allow critical self-reflection

Remember your lens

Dig deeper by asking questions

Stay with the process

ENGAGE THE C.A.R.D.S. WAY
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