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Diversity, Equity, and Inclusion Plan Report Evaluation Rubric – KCTCS 
“Opportunity” – Recruitment and 
Enrollment of Diverse Students 

Maintaining a diverse student body is an essential contribution to the educational experience of Kentucky’s postsecondary students. Public 
institutions of postsecondary education in Kentucky have a responsibility to ensure residents have the opportunity to receive a rich and 
fulfilling educational experience that cannot be fully obtained without exposure to the different perspectives and cultures of those around 
them. 

“Success” – Student Success While maintaining a diverse student body is essential, institutions must commit to helping those students be successful when they arrive on 
campus. Unfortunately, certain diverse student populations historically have exhibited lower graduation and retention rates than the overall 
student population. 

“Impact” – Campus Climate, 
Inclusiveness, and Cultural 
Competency 

To fully realize the positive impacts of diversity, Kentucky’s public institutions must provide an inclusive and supportive environment for its 
diverse group of students. In order to live and thrive on a diverse campus and in an increasingly diverse world, students must become more 
culturally competent. Faculty and staff should also become more culturally competent in order to help the diverse student population thrive 
and succeed. 

Progress Towards Meeting Goals 

(Select 2, 1, or 0 for each goal listed below) 

2 
Meets or Exceeds Expectations 

1 
Making Progress Towards Meeting 

Expectations

0 
Does Not Meet Expectations

GOAL SCORE:

Target was met or exceeded.* Target was not met, but progress 
toward the target was made. For 
enrollment, institution will either 
meet or not meet expectations 
(score 2 or 0). 

Target was not met and progress 
was not made toward meeting 
expectations.* 

GOALS:

Undergraduate Enrollment

1st - 2nd Year Retention (URM)

1st - 2nd Year Retention (low-income)

3-year Graduation Rate (URM)

3-year Graduation Rate (low-income)

Degrees Conferred (URM)

Degrees Conferred (low-income)

Workforce Diversity

(Maximum 16 points) TOTAL SCORE: 
*For enrollment, the institution shall demonstrate that the diversity of its student body provides its students with the opportunity to receive the educational benefits of diversity as described in the Policy. This
may be substantiated by providing evidence that goals outlined in an institution’s plan were generally attained or significant progress was made toward those goals, that students have been provided the 
opportunity to interact with diverse peers both inside and outside the classroom, and through other means identified by the institution as supported by valid research. Progress toward any one goal shall not
determine whether or not expectations have been met; an institution shall be evaluated based on the entirety of its report in this area.
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Implementation of Strategies with Fidelity: 
Fidelity is defined as faithfulness in implementing programs and strategies as they were designed. 

FOCUS AREA: OPPORTUNITY 
(select score below)

SUCCESS 
(select score below)

IMPACT 
(select score below)

SCORING CRITERIA: 

2 
Meets or Exceeds Expectations 
Evidence is provided that all strategies were fully 
implemented with fidelity. 

1 
Making Progress Towards Meeting Expectations 
Evidence is provided that some of the identified 
strategies were implemented with fidelity. 

0 
Does Not Meet Expectations 
Institution is unable to substantiate that any required 
strategies were fully implemented with any degree of 
fidelity. 

(Maximum 6 points) TOTAL SCORE:
COMMENTS: 
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Analysis of Strategy Effectiveness 

FOCUS AREA: OPPORTUNITY 
(select score below)

SUCCESS 
(select score below)

IMPACT 
(select score below)

SCORING CRITERIA: 

2 

Meets or Exceeds Expectations 
The institution has provided a full and thorough 
analysis of the effectiveness of each strategy in 
accordance with the assessment plan outlined in its 
Plan. If a strategy was not fully implemented or 
implemented at all, a thorough analysis and justifiable 
explanation of why this did not occur are provided. 

1 

Making Progress Towards Meeting Expectations 
The institution has provided an analysis of the 
effectiveness of each strategy only at a basic level. 
Strategies that were not fully implemented or not 
implemented at all are addressed at a basic level. The 
institution's analysis of strategy effectiveness fails to 
provide any substantive value. Strategies that were 
not fully implemented or not implemented at all are not 
fully addressed. 

0 

Does Not Meet Expectations 
The institution's analysis of strategy effectiveness fails 
to provide any substantive value. Strategies that were 
not fully implemented or not implemented at all are not 
fully addressed. 

(Maximum 6 points) TOTAL SCORE:
COMMENTS: 
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Lessons Learned and Next Steps 

FOCUS AREA: OPPORTUNITY 
(select score below)

SUCCESS 
(select score below)

IMPACT 
(select score below)

SCORING CRITERIA: 

2 

Meets or Exceeds Expectations 
The institution identifies a number of takeaways from 
the annual review process and describes in detail how 
it will incorporate results from the strategy analysis to 
address deficiencies and either improve or continue its 
success rate. 

1 

Making Progress Towards Meeting Expectations 
The institution identifies takeaways from the annual 
review process but fails to describe in any detail how it 
will incorporate results from the strategy analysis to 
address deficiencies and either improve or continue its 
success 
rate. 

0 

Does Not Meet Expectations 
The institution does not identify takeaways from the 
annual review process at any substantive level and 
fails to fully describe how deficiencies will be 
addressed or performance will be improved or 
continued. 

(Maximum 6 points) TOTAL SCORE:
COMMENTS: 

Page 5 of 12



Maximum Composite Score = 34 Minimum Composite Score Required for New Degree Program Eligibility = 22 

Total Composite Score for Unit Reviewed (For Official Use Only)

Met target to offer new academic programs (check one) YES   NO 

Performance improvement plan required (check one) YES   NO 

Site visit and report recommended (check one) YES   NO 

TOTAL COMPOSITE SCORE 
Progress Towards 

Goals 
(Page 2 Total Score) 

Implementation of 
Strategies with Fidelity 

(Page 3 Total Score) 

Analysis of Strategy 
Effectiveness 

(Page 4 Total Score) 

Lessons Learned 
and Next Steps 
(Page 5 Total Score) 
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OVERALL COMMENTS: 
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Appendix 3.b-GCTC – Required Professional Development Training for 2023-
2024 
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Additional Mandatory DEI Training 
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	4-Year Universities Final Rubric Template

	Reporting Year: 2020-2021
	Institution: Gateway Community & Technical College
	Opportunity Fidelity: 2
	Success Fidelity: 1
	Impact Fidelity: 1
	COMMENTS2: Institution made a financial commitment to recruitment, but it appeared to be a surface -level initiative rather than a strategic plan. Putting diverse images on marketing materials is not really an action without follow through.

Adding a requirement for cultural diversity course to the Human Services curriculum was a positive step as was incorporating diversity and social justice related topics into the criminal justice academic program. Did not address how to expand effort beyond these program areas.

To be effective, DEI professional development has to be required, not just offered. 
	OPPFidelity: 2
	SUCCFidelity: 1
	IMPFidelity: 1
	FIDELITY TOTAL: 4
	COMMENTS3: Didn't differentiate on the effectiveness of the activities listed; included two sentences that connected lack of recruitment of students to distance and competition of other programs/district partnerships.  Are these reasons based on student feedback or data?  Source of reasons were not provided.  Would like to see data on social media engagement/impact, reach of radio advertising, participation at events, materials distributed through drop and Go, etc.  
Data was provided on number/percentage of students at a basic level, but what worked/didn't work among the strategies was not discussed.

Low level of student participation, such as having only one active Student Ambassador, and low participation levels in some student events. Offering more events, without doing a study to evaluate student needs, does not appear to result in more participation.
	OPPAnalysis: 1
	Opportunity Analysis: 1
	Success Analysis: 1
	Impact Analysis: 0
	ANALYSIS TOTAL: 2
	SUCCAnalysis: 1
	IMPAnalysis: 0
	COMMENTS4: Recognition that recruitment efforts need to move beyond high schools and address adult learners as well. Student needs and barriers need to be identified before marketing plans are made. 
	OPPLessons: 1
	SUCCLessons: 1
	IMPLessons: 0
	Opportunity Lessons: 1
	Success Lessons: 1
	Impact Lessons: 0
	LESSONS TOTAL: 2
	OVERALL COMMENTSRow1: Strategies had a very narrow focus--recruiting from local high schools, incorporating an emphasis on inclusion and appreciation of diversity into the curriculum of select programs, offering PD for faculty and staff but not requiring it, and offering a variety of student events without an assessment of need or an evaluation of impact. A more strategic approach should be taken to DEI and it should be incorporated across campus programs. Some of this was addressed in lessons learned, but to have effective next steps more emphasis should be given to identifying prospective students and their needs, especially those in vulnerable and underrepresented populations. 
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	GOAL6: 2
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	GOALTOTAL: 15
	COMPOSITE SCORE: 23
	Composite Progress: 15
	Composite Fidelity: 4
	Composite Analysis: 2
	Composite Lessons: 2
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