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Mapping Technique
Was Derived From a Military

Best Practice

Validated and Implemented at the Highest Level

www.crgplans.com

@ Ccommunication technique used byUS Military Special
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Operations in every mission of the last 20 years.

Turns the operational area intoa simple game of battleship,

so that operators from the different services, agencies, and
nationalities can speak a common language about an

unfamiliar location under stress.

g

GRG in use during the Osama bin Laden raid

Iraq Village #192

Sample gridded reference graphic
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Bringing this communication tool stateside

First responders experience the same
Issues military operators faced
overseas

Need to overcome the same three points of
friction

oJoint environment: working with multiple adjacent units
e Unfamiliar location: first time in the area

e Important mission: high risk and high stakes
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Understanding the Problem
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Unusable, Inaccurate, and Inaccessible Floor Plans
After Action Reports
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According to the Texas House Committeeon

Youth Health and Safety report on the

b Computer Lab

Uvaldeincident, "the schematic maps of the | m—

campus design used by law enforcement to

identify potential points of entry were
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inaccurate. They wrongly depicted classrooms
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when in reality, the back walls were flanked

with windows. Law enforcement officers

testified to the Investigative Committee that

they asked whether they could gain access to

the classrooms through windows but were
CDUDGUODC &t Ul D(P4ge 80417 W &
Uvalde After Action Youth-Health-&-Safety-

According to the after-action report by the Connecticut State Police after the Sandy Elementary
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floorplans nor schematics of the school were readily available for tactical team search units d r

(Page 22,Sandy Hook After Action ReporConnecticut State Police)

Committee-Interim-Report2022)
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https://www.policinginstitute.org/wp-content/uploads/2018/01/csp_aar.pdf
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Necessary Maps
Floor Level and Campus Level
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Floor Plan Locations Floor Plan Conditions Collaborative Response Graphic CRG Fild=ormats

Standard Raster Files
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i i 2 ! America’'s Common Operating Picture'
Baay [~
Raster Plans Poor Quality Plans
= | « =N

Cloud Optimized
GeoTiff

L

— i

-
"
| =

==
== =]
Local Hard Drives ] S B = ——r r File
Bl = i i e I - GeoDatabase
(=) (=) =) =) =1 y
JPEG BMP PSD PDF swwireres Alexander Batcho Intermediate School
Segmented Plans Unlabeled Plans

Various File Types

Copyright ©2024Critical Response Group, Inc.



Dissemination and Command
Used by all Disciplines at all Stages of Response

.

Rescue Teams Contact Team Unifiedd Command Post
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Public Safety Answering Point - PSAP 1
Integration into 911 Center Through Systems likeapidDeploy x RapldDepon
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Integration into Responding Agencies Existing Systems
Computer Aided Dispatch and other GIS Platforms
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Computer Aided Dispatch (CAD) Command Post Tough Books
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Integration into School Safety Software
Panic Buttons and Camera Management Systems
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