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What are educational cooperatives?
● Regional service agencies 

● Created - KY Interlocal Cooperation 

Act (KRS 65.210-65.300)

● Quasi-governmental

● Expanded role

● Independently funded

● Fiscally accountable, governed by 

policies and statues, operate 

according to bi-laws



Common Services Provided  
Each cooperative is entrepreneurial and provides unique 
benefits to districts, all 8 co-ops have services that are similar, 
but also customized for each region in the state.

Examples include, but are not limited to:

● Professional Learning catered to each district/region

● Virtual-Homeschool Program
● Customized “in-district” support
● Professional Cadres - (i.e. Instructional Supervisors, 

Assessment Coordinators, Transportation Directors)
● Collective bidding to ensure best value
● Rank change programming for teachers
● Special education support (in partnership with the KDE’s 

OSEEL division)
● Regional emergency and school crisis team response 

services



Collective Cost Savings
Districts that belong to a cooperative have access to: 

● Collective bidding and bid lists

● On-demand consulting and coaching

● Extended services through competitive private, state, and 
federal grants

● Professional Learning on current best practices in academics, 
behavior management, student supports, finance, HR, and 
more**

** Instead of every district paying for (outside) consultants, costing 
thousands per day, cooperatives can offer one professional learning 
session for the region.  Kentucky’s cooperatives (SY 2024/25) 
conducted 9,886 professional learning events and with 119,840 
participants (educators).



Important Role
All educational entities (KDE, K-Groups, and others) have important 
roles to play in the educational ecosystem.

Cooperatives, however, are the only entity that can provide “a 
regional approach with a statewide impact…”. They are perfectly 
positioned for certain types of service of their ability to:

● Hire the most talented, dynamic educators in a region 

● Form strong relationships and trust with educators in each 
district

● Keep a “laser-focus” on service 

● Assist districts to implement new laws effectively and 
responsibly

● Create a statewide impact (see New Teacher Induction, CRRSA, 
and Deeper Learning work from 2020-2023)



Potential of Cooperatives
We are proud of the work happening in our districts, but 
there is still much to do…and cooperatives play a major role.

Consider ideas such as:

1. A statewide training and mentoring program for 
current and aspiring principals

2. Coaching and mentoring for new or inexperienced 
teachers

3. Artificial intelligence programming (ethics and 
utilization)  

4. Reading and Math - instructional systems that results 
in on-grade level achievement

5. Virtual homeschool options



Questions/Comments


