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• Supports 120 offices
• 370 full-time (including the elected) positions
• 386 part-time positions
• 38 quarter-time positions
• Operating budget $8,000/office annually which must cover rent, utilities, 

supplies, copiers, computers, etc. 
• 96% of FY26 General Fund budget is dedicated to personnel costs.

• HB8 Actuarily Accrued Liability Compensation Subsidy for 26 offices 
currently.

• FY25 expended ~$1.3M
• FY26 budgeted $1.6M – projected expenditures ~$1.3M

• County Attorney Rocket Docket Programs
• $790k for FY26 in general funds to support 39 positions in 22 offices
• Savings to the state for FY25 ~$34.4M in local jail costs
• Estimated $330M since inception in FY2016 after cost of program factored in

• Additional funding provided in 2024 HB6
• 61 positions added to 54 counties – 17 new Victim Advocate/27 new Assistants

• Salary Classification and Compensation Plan implementation
• Case Management Project
• PAC Administrative Staff – share of 10 positions



County Attorney Budget Request

*Changes to the retirement rate or employer share health insurance calculation will impact the projected deficit.

Appropriation per HB 500 HCS 83,259,500$     Appropriation per HB500 HCS 84,354,300$      
Total Personnel: 82,154,300$         Total Personnel: 84,198,800$          
Total Operating: 3,766,300$           Total Operating: 3,766,300$             
Total General Fund Required 85,920,600$     Total General Fund Required 87,965,100$      
Deficit (2,661,100)$     Deficit (3,610,800)$      

Unified Prosecutorial System
County Attorney General Fund Baseline

FY 2027 FY 2028



Effects of a Budget Deficit

! Layoffs or positions eliminated
 Victims Advocates – 47% in FY27, 65% in FY28 or 
 Assistant I  - 35% by FY28

! Reduction or elimination of Salary 
Classification and Compensation Plan

! Reduction or elimination of PAC Rocket 
Docket Program AND significant layoffs

! Discontinuing the implementation of the 
Case Management program AND layoffs



Additional Budget Requests

1. Support and Enhancement of Salary Classification 
and Compensation Plan - Critical

2. Additional Victims Advocates

3. Additional funding for PAC Administrative Staffing

4. Additional positions requested by County Attorneys





• Supports staff in 56 full-time and 1 part-time office
• 480 filled full-time (including the elected) positions & 14 vacant
• 85 filled part-time positions & 4 vacant
• 44 quarter-time positions & 2 vacant

• Operating budget
• All operating expenses for 56 of the 57 offices 
• Legal Research
• Training
• IT including storage and Case Management

• Commonwealth’s Rocket Docket Programs
• $2M for FY26 in general funds in addition to $2M from Justice Cabinet to 

support 130 positions in 50 offices.
• + 64,000 cases completed in 10 years
• + 46,800 treatment referrals
• Savings of over $346M to counties since inception
• Additional savings of over $5M in KSP lab tests since 2019

• Additional funding provided in 2024 HB6
• 27 positions added to 26 Circuits – 4 Victims Advocates, 13 Assistants, 8 

Commonwealth’s Detectives



*Changes to the retirement rate or employer share health insurance calculation will impact the projected deficit.

Commonwealth’s Attorney Budget Request

Appropriation per HB 500 HCS 78,548,000$   Appropriation per HB500 HCS 80,553,700$   
Total Personnel: 75,721,900$       Total Personnel: 77,537,000$       
Total Operating: 8,180,400$         Total Operating: 8,380,400$         
Total General Fund Required 83,902,300$   Total General Fund Required 85,917,400$   
Deficit (5,354,300)$   Deficit (5,363,700)$   

Unified Prosecutorial System
Commonwealth's Attorney General Fund Baseline

FY 2027 FY 2028



Effects of a Budget Deficit

! Layoffs or positions eliminated
 Victims Advocates – 82% (58 of 71)
 Assistant I  - 46% (43 of 93)

! Reduction or elimination of Salary 
Classification and Compensation Plan

! Reduction or elimination of PAC Rocket 
Docket Program AND layoffs

! Discontinuing the implementation of the 
Case Management program AND layoffs



Additional Budget Requests

1. Support and Enhancement of Salary Classification and 
Compensation Plan - Critical

2. Expense Allowance Increase

3. Lease/Space Increases

4. PAC Administrative Staff Positions

5. Cloud Storage Costs

6. Additional Victims Advocates/POP Certified Detectives

7. Salary Increases for POP Certified Detectives

8. Additional Positions Requested by Commonwealth’s Attorneys

9. Rocket Docket Replacement Funding



Salary Classification and Compensation Plan (SCCP)

• Plan first submitted in response to 2020 HB352 mandated 
report

• Updated classifications to provide a career path
• Set Minimum Salary requirements

• Council determined and approved implementation policies
• All County Attorneys required to submit reclassification 

requests
• Full implementation in place by August 2024

• Continued review of policies and classifications throughout 
FY25 and FY26 to ensure fair and sustainable salary plan



Salary Classification and Compensation Plan (SCCP)

• From ~ 12 generic classifications to 60 new tiered 
classifications

• Applies to full-time and part-time (over 100 hours/month) 
positions only

• Expenditures tracked by employee each pay period

• Number of positions subsidized to minimum salary as of 
February 1

• 170 or 33% of filled eligible Commonwealth’s Attorney staff 
positions – 89% of the circuits currently receive a portion of the 
funding

• 311 or 53% of filled eligible County Attorney staff positions – 88% of 
the counties currently receive a portion of the funding

• Of the remaining 15 counties – 9 received new positions and/or additional funding 
during the current biennium



SCCP WORKS!
Attrition is down statewide
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Current Distribution – County Attorneys
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Current Distribution
Commonwealth’s Attorney



Funded in HB6 FY25-26 Budget
Vendor chosen from state price contract

Phase I – Configuration & Integration
Configuration began September 2024
CourtNet integration development June 2025
Integration successful September 2025

Phase II – Data Migration
Migration tool configuration began January 2026
Testing scheduled for March 2026
First large scale migration scheduled for April 

2026 in 22nd Judicial Circuit (Fayette)



Phase III – Pilot Office Rollout
Configuration began September 2024
Testing in production environment began in May 

2025
Rollout to first pilot sites in September 2025 54th  

Judicial Circuit and Boone County 
January 2026 fully implemented in 54th Judicial 

Circuit and Boone County
Remaining Pilot office implementations set for 

March 2026

Phase IV – Statewide Rollout
Scheduled to begin in April 2026



HB 500 - current funding is insufficient to continue effective 
criminal prosecution in the next biennium

Impacts to 
• Victims Services
• Special Programs including Rocket Dockets

• Case backlogs
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