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October 13, 2021 

Governor Andrew Beshear 
700 Capitol Avenue, Suite 100 
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Dear Governor Beshear: 

In accordance with KRS 342.813(3)(b), Kentucky Employers' Mutual Insurance is 
pleased to provide you with the enclosed administrative budget for calendar year 2022 as 
approved by the KEMI Board of Directors on October 12, 2021. 
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actuarial condition along with the approved budget. These reports are also provided for 
your review. 
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Jon E. Stewart 
President & CEO 
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MEMORANDUM 
 
 

TO:   Board of Directors 

FROM: Jon Stewart 

DATE:  October 1, 2021  

RE:    2022 Operating Budget 

 
 
I am pleased to present to you KEMI’s proposed operating budget for calendar year 2022.  
Much time and effort has gone into the preparation of this budget and I invite you to contact me 
at any time during your review to answer questions. 
 
As in the past, each manager used a uniform budget format and approach to develop the 
budget for their areas of responsibility. 
 
This budget document contains the following: 
 
1. A descriptive layout of KEMI’s Budget Accounts that make up the overall budget, as well 

as a listing of KEMI’s Budget Cost Centers and the individuals responsible for those cost 
centers. 
 

2. The 2022 Budget by Account.   
 
3. A 2022 Budget Analysis that estimates our 2021 actual expenditures through the end of 

the year.  Based upon projections, this analysis shows how we have performed to our 2021 
budget and shows our 2022 budget in comparison to 2021 projections. 

 
4. A 2022 Budget Account Summary, which is a commentary that describes our 2021 

budget-to-actual performance and explains the 2022 budget in comparison to our 2021 
estimated spending. 

 
5. The 2022 Budget by Division.   

 
6. The 2022 Budget by Month. 
 
The Board approved budget is a critical part of our business operation.  It is important to us that 
you understand and support it.  We look forward to discussing this with you at the upcoming 
meeting. 
 
Thank you for your time and involvement in this process. 



CAPITAL EXPENDITURES

119000 - Furniture & Office Equipment 114000 - EDP Equipment & Software
119101 Furniture & Fixtures 114001 EDP Equipment
119102 Office Equipment 114002 Software

GENERAL EXPENSES

708000 - Salaries & Payroll Taxes 707000 - Audits of Assureds' Records
708100 Salaries 707001 Audits of Assureds' Records
708200 Payroll Taxes

712000 - Travel
721001 - Outsource Staffing 712001 Meals

721001 Outsource Staffing 712002 Seminars & Conventions
712003 Airfare

709000 - Benefits & Employee Relations 712004 Mileage
709001 Employee Benefits 712005 Lodging
709002 Training 712006 Taxi
709003 Recruiting 712007 Parking
709004 Relocation 712008 Auto Rental
709005 Employment Services 712011 Tolls
709006 Payroll Processing 712015 Fuel
709007 Employee Relations 

714000 - Equipment & Equipment Maintenance
721005 - Outside Services 714001 Equipment

721005 Outside Services 714002 Equipment Maintenance
714003 Equipment Repairs

706000 - Surveys & Underwriting Reports 714004 Equipment Lease
706001 Surveys & Underwriting Reports

715000 - Software & Software Maintenance
713000 - Office Building & Maintenance 715004 Miscellaneous Software

713001 Rent 715005 Software Maintenance
713002 Building Repairs 715006 Software as a Service
713003 Building Maintenance 715007 IT Infrastructure as a Service
713004 Grounds Maintenance
713025 Property Taxes 717000 - Legal, Actuarial & Auditing

717001 Auditing
716000 - Postage, Telephone & Internet 717002 Legal

716001 Telephone 717003 Actuarial
716002 Postage 717004 Legal (Collections)
716004 Internet, Television & Cable

718000 - Licenses & Fees
715000 - Supplies, Printing & Publications 710011 Licenses & Fees

715001 Office Supplies 718002 Insurance Dept. Filing Fees
715002 Printing  718003 Insurance Dept. Examinations
715003 Books, Publications  718004 Longshore Assessments

     & Subscriptions
721000 - Investment Expenses & Bank Fees

704000 - Advertising 721004 Investment Expenses
704100 Media Advertising  721002 Bank Charges
704200 Athletic Sponsorships
704300 Business & Civic Sponsorships 710000 - Business Insurance
704400 Charitable Sponsorships 710010 Insurance
704700 Business Development Events
704800 Business Entertainment 705000 - Boards, Bureaus & Associations
704900 Marketing Materials 705001 Boards, Bureaus & Assoc.

 

2022 BUDGET ACCOUNTS
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Cost Center Center Code Responsibility

1000 - Executive:

Executive 1000 Jon Stewart

Internal Audit 1020 Patrick Simpson

2000 - Administration & Support:

Systems 2020 Irfan Qureshi

Application Development 2030 Irfan Qureshi

IT Administration 2040 Irfan Qureshi

DevOps 2050 Irfan Qureshi

Cyber Security 2060 Irfan Qureshi

Quality Assurance 2070 Irfan Qureshi

Human Resources 2100 Katy Grachek

Financial Services 2400 Mark Bunning

Legal Services 2700 Tim Feld

Content Governance 2900 Tim Feld

3000 - Strategy, Innovation & Marketing:

Strategy & Innovation 3000 Elizabeth Paul

Marketing & Customer Service 3500 Elizabeth Paul

5000 - Insurance Services:

Underwriting 5000 Jeremy Terry

Business Development 5100 Jeremy Terry

Safety Education 5200 Jeremy Terry

Payroll Audit 5300 Jeremy Terry

Claims 5400 Mary Colvin

Claims Legal Services 5700 Mary Colvin

6000 / 7000 - Facilities:

Louisville Office 6000 Mark Bunning

Lexington Office 7000 Mark Bunning

2022 BUDGET COST CENTERS
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Kentucky Employers' Mutual Insurance
2022 Budget Worksheet
Summary
Cost Center: Total  KEMI  Budget
 

2022 2021 Increase / % of
Account Description Budget Budget (Decrease) Budget

 CAPITAL EXPENDITURES

Furniture & Office Equipment

119101 Furniture & Fixtures 25,000 0 25,000 0.06%
119102 Office Equipment 0 0 0 0.00%

    Subtotal Office Building & Equipment  25,000 0 25,000 0.06%

EDP Equipment & Software
114001 EDP Equipment 64,800 33,250 31,550 0.16%
114002 Software 2,068,000 76,000 1,992,000 4.99%

    Subtotal EDP Equipment & Software  2,132,800 109,250 2,023,550 5.15%

TOTAL CAPITAL EXPENDITURES  2,157,800 109,250 2,048,550 5.21%

GENERAL EXPENSES

Salaries & Payroll Taxes
708100 Salaries 19,973,821 17,729,324 2,244,498 48.22%
708200 Payroll Taxes 1,453,423 1,291,185 162,238 3.51%

Subtotal Salaries & Payroll Taxes  21,427,244 19,020,509 2,406,735 51.73%

Outsource Staffing
721001 Outsource Staffing 0 26,000 (26,000) 0.00%

 
Employee Benefits

709001 Employee Benefits 5,375,279 5,034,107 341,172 12.98%
709002 Training 147,000 125,080 21,920 0.35%
709003 Recruiting 271,750 179,000 92,750 0.66%
709004 Relocation 15,000 10,000 5,000 0.04%
709005 Employment Services 15,000 13,500 1,500 0.04%
709006 Payroll Processing 0 0 0 0.00%
709007 Employee Relations 137,100 53,150 83,950 0.33%

Subtotal Employee Benefits  5,961,129 5,414,837 546,292 14.39%
 

Outside Services
721005 Outside Services 1,986,100 863,910 1,122,190 4.79%

Surveys & Underwriting Reports
706001 Surveys & Underwriting Reports 835,555 853,382 (17,827) 2.02%

Office Building Rent & Maintenance
713001 Rent 944,348 978,436 (34,087) 2.28%
713002 Building Repairs 9,900 14,200 (4,300) 0.02%
713003 Building Maintenance 12,120 12,400 (280) 0.03%
713004 Grounds Maintenance 3,500 3,500 0 0.01%
713025 Property Taxes 56,000 58,500 (2,500) 0.14%

Subtotal Office Building Rent & Maintenance  1,025,868 1,067,036 (41,167) 2.48%

Postage, Telephone & Internet
716001 Telephone 173,080 116,980 56,100 0.42%
716002 Postage 229,470 224,170 5,300 0.55%
716004 Internet , Television & Cable Access 65,513 67,011 (1,498) 0.16%

Subtotal Postage, Telephone & Internet  468,063 408,161 59,902 1.13%

Office Supplies, Printing & Publications
715001 Office Supplies 53,840 66,900 (13,060) 0.13%
715002 Printing 85,000 105,500 (20,500) 0.21%
715003 Books, Publications & Subscriptions 72,272 35,375 36,897 0.17%

Subtotal Office Supplies, Printing & Publications  211,112 207,775 3,337 0.51%

Advertising & Business Development
704100 Media Advertising 56,490 54,015 2,475 0.14%
704200 Athletic Sponsorships 237,000 125,000 112,000 0.57%
704300 Business & Civic Sponsorships 174,700 81,250 93,450 0.42%
704400 Charitable Sponsorships 63,050 45,025 18,025 0.15%
704700 Business Development Events 35,180 29,480 5,700 0.08%
704800 Business Entertainment 16,740 11,940 4,800 0.04%
704900 Marketing Materials 35,300 67,300 (32,000) 0.09%

Subtotal Advertising & Business Development  618,460 414,010 204,450 1.49%

Audits of Assureds' Records
707001 Audits of Assureds' Records 90,000 90,000 0 0.22%

Conferences & Travel
712001 Meals 24,550 25,510 (960) 0.06%
712002 Seminars & Conventions 159,340 120,575 38,765 0.38%
712003 Airfare 49,230 52,950 (3,720) 0.12%
712004 Mileage 199,115 206,879 (7,764) 0.48%
712005 Lodging 73,950 73,750 200 0.18%
712006 Taxi 5,975 6,550 (575) 0.01%
712007 Parking 6,190 6,465 (275) 0.01%
712008 Auto Rental 1,650 1,000 650 0.00%
712011 Tolls 30 30 0 0.00%
712015 Fuel 0 0 0 0.00%

Subtotal Conferences & Travel  520,030 493,709 26,321 1.26%
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Kentucky Employers' Mutual Insurance
2022 Budget Worksheet
Summary
Cost Center: Total  KEMI  Budget
 

2022 2021 Increase / % of
Account Description Budget Budget (Decrease) Budget

 
Equipment & Software

714001 Equipment 65,400 46,800 18,600 0.16%
714002 Equipment Maintenance 62,120 93,120 (31,000) 0.15%
714003 Equipment Repairs 2,600 6,600 (4,000) 0.01%
714004 Equipment Lease 47,980 50,685 (2,705) 0.12%
715004 Miscellaneous Software 44,600 36,700 7,900 0.11%
715005 Software Maintenance 321,527 399,481 (77,953) 0.78%
715006 Software as a Service (SaaS) 1,601,830 1,246,064 355,766 3.87%
715007 IT Infrastructure as a Service (IaaS) 616,000 309,852 306,148 1.49%

Subtotal Equipment & Software  2,762,057 2,189,302 572,756 6.67%
 

Legal, Actuarial & Auditing
717001 Auditing 95,000 81,000 14,000 0.23%
717002 Legal 245,000 275,000 (30,000) 0.59%
717003 Actuarial 291,500 291,500 0 0.70%
717004 Legal (Collections) 20,000 20,000 0 0.05%

Subtotal Legal, Actuarial & Auditing  651,500 667,500 (16,000) 1.57%

Licenses & Fees
710011 Licenses & Fees 500 800 (300) 0.00%
718002 Insurance Dept. Filing Fees 5,910 5,690 220 0.01%
718003 Insurance Dept. Examinations 20,000 10,000 10,000 0.05%
718004 Longshore Assessments 6,000 9,500 (3,500) 0.01%

Subtotal Licenses & Fees  32,410 25,990 6,420 0.08%

Investment Expenses & Bank Fees
721004 Investment Expenses 1,836,800 1,677,000 159,800 4.43%
721002 Bank Charges 262,500 379,500 (117,000) 0.63%

Subtotal Investment Expenses & Bank Fees  2,099,300 2,056,500 42,800 5.07%

Business Insurance
710010 Insurance 342,600 272,600 70,000 0.83%

 
Boards, Bureaus & Associations

705001 Boards, Bureaus & Associations 235,834 184,487 51,347 0.57%

 
TOTAL GENERAL EXPENSES  39,267,263 34,255,707 5,011,556 94.79%

TOTAL FIXED ASSETS & GENERAL EXPENSES  $41,425,063 $34,364,957 $7,060,106 100.00%
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Kentucky Employers' Mutual Insurance
Budget Analysis

2022 vs 2021

2021 Projected 2022 Budget 2022 Budget
2021 2021 Actual 2021 Estimated 2021 vs 2022 vs vs

Description Budget thru August Sept thru Dec Projected 2021 Budget Budget 2021 Projected 2021 Budget

Capital Expenditures

  Furniture & Fixtures $0 $0 $0 $0 0% $25,000 100% 100%
  Office Equipment 0 1,208 792 2,000 100% 0 -100% 0%
  EDP Equipment & Software 109,250 0 25,000 25,000 -77% 2,132,800 8431% 1852%

    Total Capital Expenditures $109,250 $1,208 $25,792 $27,000 -75% $2,157,800 7892% 1875%

General Expenses

  Salaries $17,729,324 $11,514,910 5,507,090 $17,022,000 -4% $19,973,821 17% 13%
  Payroll Taxes 1,291,185 847,222 386,778 1,234,000 -4% 1,453,423 18% 13%
  Outsource Staffing 26,000 88,044 43,956 132,000 408% 0 -100% -100%
  Employee Benefits 5,414,837 3,309,389 1,890,611 5,200,000 -4% 5,961,129 15% 10%
  Outside Services 863,910 446,221 413,779 860,000 0% 1,986,100 131% 130%
  Surveys & Underwriting Reports 853,382 666,453 155,547 822,000 -4% 835,555 2% -2%
  Office Building Rent & Maintenance 1,067,036 642,270 382,730 1,025,000 -4% 1,025,868 0% -4%
  Postage, Telephone & Internet 408,161 233,372 181,628 415,000 2% 468,063 13% 15%
  Office Supplies, Printing & Publications 207,775 109,599 75,401 185,000 -11% 211,112 14% 2%
  Advertising & Business Development 414,010 185,983 189,017 375,000 -9% 618,460 65% 49%
  Audits of Assureds' Records 90,000 42,514 32,486 75,000 -17% 90,000 20% 0%
  Conferences & Travel 493,709 104,981 105,019 210,000 -57% 520,030 148% 5%
  Equipment & Equipment Maintenance 507,057 369,452 230,548 600,000 18% 794,100 32% 57%
  Software & Software Maintenance 1,682,245 827,437 852,563 1,680,000 0% 1,967,957 17% 17%
  Legal, Actuarial & Auditing 667,500 226,997 293,003 520,000 -22% 651,500 25% -2%
  Licenses & Fees 25,990 21,117 4,883 26,000 0% 32,410 25% 25%
  Investment Expenses & Bank Fees 2,056,500 1,559,005 680,995 2,240,000 9% 2,099,300 -6% 2%
  Business Insurance 272,600 308,326 1,674 310,000 14% 342,600 11% 26%
  Boards, Bureaus & Associations 184,487 144,555 39,445 184,000 0% 235,834 28% 28%

    Total General Expenses $34,255,707 $21,647,847 $11,467,153 $33,115,000 -3% $39,267,263 19% 15%

TOTAL $34,364,957 $21,649,055 $11,492,945 $33,142,000 -4% $41,425,063 25% 21%
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2021 2021 2022 Budget
Capital 2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
119101 Furniture & Fixtures -                    -                    -                    25,000              25,000                 

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
Capital 2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
119102 Office Equipment -                    2,000                2,000                -                    (2,000)                  

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
Capital 2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
114000     EDP Equipment & Software 109,250            25,000              (84,250)             2,132,800         2,107,800            

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
708000 Salaries & Payroll Taxes 19,020,509       18,256,000       (764,509)           21,427,244       3,171,244            

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
721001 Outsource Staffing 26,000              132,000            106,000            -                    (132,000)              

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
709000 Employee Benefits 5,414,837         5,200,000         (214,837)           5,961,129         761,129               

2021 Budget to Actual

The budget for 2022 includes an overall merit and cost of living increase of 4%.  It also includes market equity adjustments deemed necessary for certain 
job positions, as well as $1.56 million for the employee incentive plan.  Headcount for 2022 has been increased by seven full time employees as 
compared to the 2021 budget. 

Employee benefits, primarily retirement contributions and health insurance premiums, will end the year under budget due to staff vacancies.  

Much of this account is based on salaries, as it includes KEMI's contribution to employee retirement plans as well as KEMI's portion of health insurance 
premiums.  It also includes recruiting, relocation, wellness programs and employee appreciation functions.

KEMI does not plan to use outsource staffing in 2022.

Kentucky Employers' Mutual Insurance
2022 Budget

Account Summary

Capital EDP equipment & software will end 2021 under budget as the purchase of Oracle Active Data Guard ($76k) has been reclassified to Outside 
Services.  Also, money budgeted for additional telecommuter equipment has not been needed.

The 2022 budget for capital EDP equipment & software includes $2 million of first year implementation costs for a new Business Systems Software to 
replace our current software.  It also includes $68k for network software, $47k for new and/or replacement telecommuter equipment, $10k for firewall 
replacement and $8k for conference room upgrades.

There were no purchases of furniture & fixtures in 2021.

For 2022, $25k has been budgeted for furniture due to a possible relocation of the Louisville office.

In 2021, a replacement ice machine was purchased for the 8th floor conference center.

There is no money budgeted for capital office equipment in 2022.

This account represents furniture & fixture purchases that exceed $1,000 per item.

This account represents office equipment purchases that exceed $1,000 per item.

This account represents EDP equipment & software purchases that exceed $1,000 per item.

Salaries & payroll taxes for 2021 will end the year under budget due to staff vacancies.  

During 2021, KEMI utilized an IT contractor from TEK Systems to assist with specialized software development.  This account is expected to end the year 
over budget as project needs continued longer than anticipated.
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2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
721005 Outside Services 863,910            860,000            (3,910)               1,986,100         1,126,100            

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
706000 Surveys & Underwriting Reports 853,382            822,000            (31,382)             835,555            13,555                 

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
713000 Office Building Rent & Maintenance 1,067,036         1,025,000         (42,036)             1,025,868         868                      

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
716000 Postage, Telephone & Internet 408,161            415,000            6,839                468,063            53,063                 

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
715000 Supplies, Printing & Publications 207,775            185,000            (22,775)             211,112            26,112                 

2021 Budget to Actual

2022 Budget
The 2022 budget for this account was increased to accommodate a $30k online subscription to Gartner IT Research and Advisory Group.

The 2022 budget has decreased slightly from 2021 budgeted amounts due to lower premium and transaction volumes.  ISO data reporting and PAAS 
fees account for $289k of the 2022 budget, and mandatory NCCI fees account for $547k of the 2022 budget.  

For 2021, this account will end the year under budget due to cost savings negotiated with the Webb Companies.

All operating supplies and printing costs are budgeted in this account, such as plain paper, letterhead, invoice stock, check stock, etc.  Also included are 
the cost of online research subscriptions utilized by Legal Services, SIU and IT.

The 2022 budget for this account has been increased for anticipated cost increases for telephone and internet connectivity.

This account includes rent for the Lexington and Louisville offices, as well as routine building maintenance and repairs.

This account includes all USPS, UPS, Fed Ex, bulk mail services, internet access, and telephone services.

Office supplies, printing & publications for 2021 are expected to end the year under budget.  General office supplies, as well as additional printing costs 
related to KEMI's new logo, were not as much as expected.  

The 2022 budget for this account remains flat versus 2021 projected amounts.  A proposed relocation of the Louisville office to a smaller facility will result 
in lease savings; however, first year moving costs are expected to offset first year lease savings.

Postage, telephone & internet expenses for 2021 are expected to end the year slightly over budget.  

This account is expected to end 2021 approximately on budget.

Surveys & underwriting reports are expected to end the year under budget because NCCI transaction based fees were less than anticipated.  

The 2022 budget for employee benefits reflects an increase over 2021 primarily due to staffing additions (see Salaries & Payroll Taxes, above).  This 
budget also includes funding for Diversity, Equity & Inclusion training, as well as staff development.

The 2022 budget for this account primarily represents recurring specialized services including governmental relations lobbying, management / board 
consulting, software implementation services, cyber security testing, medical bill cost containment, bulk mail processing, etc.  The budget for 2022 has 
been increased by $795k for various IT initiatives, including solutions architecture, process automation, cloud modernization, application development, 
browser compatibility and more.  The budget for 2022 has also been increased by $111k for various HR initiatives, including organizational development 
and executive coaching.  

This account is used for specialized consulting assistance needed to implement or maintain unique areas of the business, including governmental affairs, 
human resources, document management and specialized software upgrades.  

This account represents mandatory data reporting requirements for NCCI, ISO, the US Government and the Commonwealth of Kentucky.
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2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
704000 Advertising & Business Development 414,010            375,000            (39,010)             618,460            243,460               

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
707000 Audits of Assureds' Records 90,000              75,000              (15,000)             90,000              15,000                 

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
712000 Conferences & Travel 493,709            210,000            (283,709)           520,030            310,030               

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
714000 Equipment & Equipment Maintenance 507,057            600,000            92,943              794,100            194,100               

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
715000 Software & Software Maintenance 1,682,245         1,680,000         (2,245)               1,967,957         287,957               

2021 Budget to Actual

2022 Budget

The 2022 advertising budget has been increased from 2021 as KEMI expects to resume pre-Covid19 levels of advertising, sponsorships, and business 
development events.

Advertising and business development expenses are expected to end 2021 under budget, as several sponsorships and events were reevaluated during 
the year due to the Covid19 pandemic.

This account includes media placements in several business publications and the creative production of radio ads, brochures and videos.  Also included 
are sponsorships of various civic and charitable organizations and events, as well as regional athletic sponsorships.

This account provides for networks, disaster recovery, work-from-home access, document imaging, database maintenance, underwriting data collection, 
financial systems, records retention and various other software applications.  It includes the cost of Software as a Service (SaaS), routine software 
maintenance and small noncapitalized software packages.

This account is expected to end 2021 approximately on budget.  

Outsourced audits of assureds' payroll records are expected to end 2021 under budget as the Covid19 pandemic decreased the utilization of outsource 
audits.    

The 2022 budget reflects a return to normal travel activities and assumes no Covid19 restrictions.  An increase in conference attendance has been 
budgeted for purposes of staff development.  Routine travel costs for KEMI field staff represent 35% of the overall travel budget.  

This account includes lease costs for copiers and mailroom equipment, as well as repairs and maintenance for computers and other equipment.  It also 
includes the cost of small equipment such as computer components, printers, chairs and breakroom appliances.  

This account represents the cost of travel for all field staff including auditors, loss education and SIU, as well as travel expenses for staff attendance at 
various seminars and conferences.

This account represents the cost of payroll audits performed by outside auditors to verify payroll amounts reported by policyholders.

The 2022 budget for outsourced payroll audits remains flat as compared to the 2021 budget.

The 2022 budget for this account includes $600k for Amazon Web Service (AWS) cloud-based server hosting, as well as recurring costs for equipment 
lease and maintenance.  The 2022 budget for this account has been increased to cover increasing utilization of cloud-based server hosting.

Travel expenses are expected to end 2021 well under budget as the Covid19 pandemic curtailed travel for most of the year.  This curtailment affected 
routine travel by field staff as well as travel related to conferences and events.

Equipment & equipment maintenance is expected to end the year over budget, as expenses for cloud-based server hosting were higher than anticipated.  

This account includes recurring costs for software as a service (SaaS), software maintenance, and small software purchases.  Big ticket items for the 
2022 budget include $320k for Convr AI-focused underwriting software, $168k for Microsoft Office 365 software, $105k for Tripwire cyber security 
software, and $100k for DocuSign electronic signature solution.  The remainder of the budget consists of numerous other software packages that support 
KEMI's business operations and provide for data security.
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2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
717000 Legal, Actuarial & Auditing 667,500            520,000            (147,500)           651,500            131,500               

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
718000 Licenses & Fees 25,990              26,000              10                     32,410              6,410                   

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
721000 Investment Expenses & Bank Fees 2,056,500         2,240,000         183,500            2,099,300         (140,700)              

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
710000 Business Insurance 272,600            310,000            37,400              342,600            32,600                 

2021 Budget to Actual

2022 Budget

2021 2021 2022 Budget
2021 Actual Budget 2022 vs

Account Description Budget Projected Variance Budget 2021 Projected
705000 Boards, Bureaus & Associations 184,487            184,000            (487)                  235,834            51,834                 

2021 Budget to Actual

2022 Budget

The 2022 budget for this account reflects an increase of $14k in auditing fees and a decrease of $30k in corporate legal fees related to litigation and other 
complex civil matters.  

Licenses & fees are expected to end 2021 on budget.  

The 2022 budget for investment expenses and bank fees accommodates increasing investment management fees as the market value of KEMI's 
investment portfolio continues to grow. Also, KEMI management intends to pursue the credit card processing project and anticipates having it in place by 
April 2022.

The 2022 budget was increased to reflect anticipated premium increases.

Investment expenses and bank fees include the cost of portfolio management, investment reporting, and all banking activities.

Boards, bureaus & associations reflects KEMI's costs associated with our A.M. Best rating, as well as memberships to trade associations such as PCI, 
WCRI, IIK, AASCIF and various chambers of commerce.  Incidental amounts are included for employees' professional licenses and dues to various 
professional associations.  The increase for 2022 reflects an additional $30k for annual dues to NAMIC, as well as anticipated increases in rating agency 
fees and trade association dues.

Boards, bureaus & associations are expected to end 2021 on budget.

Business insurance will end 2021 over budget due to increasing premiums for Cyber Security Liability coverage.

Legal, actuarial & auditing costs are expected to end the year under budget for 2021 because corporate legal costs have been far less than anticipated in 
2021.  Auditing and actuarial fees are expected to end the year on target, depending on the timing of invoices.

Investment expenses are expected to end 2021 $34k over budget due to increasing portfolio balances.  Bank charges are expected to end 2021 $150k 
over budget due to the postponement of a project to either outsource credit card processing under a state contract or charge a recoupment fee on all 
credit card receipts.

The 2022 budget includes a slight increase in USL&H assessments to accommodate several large claims.

This account consists of filing fees paid to the Kentucky Department of Insurance (DOI) and the National Association of Insurance Commissioners 
(NAIC), as well as DOI examination expenses.  Also included are USL&H assessments paid to the U.S. Department of Labor.

This account reflects costs associated with KEMI's use of outside legal counsel, CPA fees for the annual financial audit, and actuarial services related to 
loss reserving and premium rate consulting.

Business insurance includes coverage for Executive and General Liability, Property, Workplace Violence, Umbrella, Cyber Crime/Liability and Workers' 
Compensation.
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 2022 Budget by Division

Total Strategy,
KEMI Internal Innovation & Policyholder Claims Information Human Financial Legal Lexington Louisville

Description Budget Executive Audit Marketing Services Services Technology Resources Services Services Office Office

Capital Expenditures

Furniture & Fixtures $25,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $25,000
Office Equipment 0 0 0 0 0 0 0 0 0 0 0 0
EDP Equipment & Software 2,132,800 0 0 0 0 0 2,132,800 0 0 0 0 0

    Total Capital Expenditures $2,157,800 $0 $0 $0 $0 $0 $2,132,800 $0 $0 $0 $0 $25,000

General Expenses

Salaries $19,973,821 $725,792 $254,820 $2,004,306 $4,323,481 $6,180,717 $3,744,516 $376,299 $904,743 $1,459,146 $0 $0
Payroll Taxes 1,453,423 42,078 19,104 144,811 319,448 456,289 277,285 28,211 63,145 103,052 0 0
Outsource Staffing 0 0 0 0 0 0 0 0 0 0 0 0
Employee Benefits 5,961,129 127,546 66,997 548,860 1,331,192 1,692,751 979,145 593,856 244,241 376,542 0 0
Outside Services 1,986,100 32,500 0 20,000 77,900 137,000 1,186,000 215,100 36,000 236,000 25,000 20,600
Surveys & Underwriting Reports 835,555 0 0 0 538,100 0 0 0 0 297,455 0 0
Office Building Rent & Maintenance 1,025,868 0 0 0 0 0 12,000 0 0 0 911,186 102,682
Postage, Telephone & Internet 468,063 600 600 10,840 15,600 4,950 202,953 600 600 220,820 0 10,500
Supplies, Printing & Publications 211,112 2,100 200 3,609 8,800 18,595 31,533 3,640 119,370 21,045 1,500 720
Advertising & Business Development 618,460 3,000 0 505,415 107,780 0 0 0 900 1,365 0 0
Audits of Assureds' Records 90,000 0 0 0 90,000 0 0 0 0 0 0 0
Conferences & Travel 520,030 42,825 10,450 36,915 164,790 90,985 75,100 22,315 35,425 41,225 0 0
Equipment & Equipment Maintenance 794,100 0 0 1,000 200 5,300 686,000 0 300 74,400 16,400 10,500
Software & Software Maintenance 1,967,957 0 6,000 71,450 352,200 159,250 986,837 272,350 100,500 19,370 0 0
Legal, Actuarial & Auditing 651,500 0 15,000 0 0 0 0 0 371,500 265,000 0 0
Licenses & Fees 32,410 0 0 0 900 0 0 0 31,010 500 0 0
Investment Expenses & Bank Fees 2,099,300 0 0 0 0 0 0 0 2,099,300 0 0 0
Business Insurance 342,600 0 0 0 2,400 0 0 0 340,200 0 0 0
Boards, Bureaus & Associations 235,834 161,100 1,240 28,106 2,590 10,165 1,297 3,550 3,765 24,021 0 0

    Total General Expenses $39,267,263 $1,137,542 $374,410 $3,375,312 $7,335,381 $8,756,003 $8,182,667 $1,515,921 $4,350,998 $3,139,940 $954,086 $145,002

TOTAL BUDGET $41,425,063 $1,137,542 $374,410 $3,375,312 $7,335,381 $8,756,003 $10,315,467 $1,515,921 $4,350,998 $3,139,940 $954,086 $170,002

Executive Administration & SupportInsurance Services Facilities

 11 KEMI Confidential



Kentucky Employers' Mutual Insurance
2022 Budget Worksheet
Summary
Cost Center: Total  KEMI  Budget
 

2022 2021 Increase / % of
Account Description January February March April May June July August September October November December Total Budget Budget (Decrease) Budget

 CAPITAL EXPENDITURES

Furniture & Office Equipment

119101 Furniture & Fixtures 0 0 0 25,000 0 0 0 0 0 0 0 0 25,000 25,000 0 25,000 0.06%
119102 Office Equipment 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

    Subtotal Office Building & Equipment  0 0 0 25,000 0 0 0 0 0 0 0 0 25,000 25,000 0 25,000 0.06%

EDP Equipment & Software
114001 EDP Equipment 38,300 1,500 1,500 1,500 1,500 1,500 11,500 1,500 1,500 1,500 1,500 1,500 64,800 64,800 33,250 31,550 0.16%
114002 Software 167,083 172,083 167,083 167,083 167,083 167,083 167,083 225,083 167,083 167,083 167,083 167,083 2,068,000 2,068,000 76,000 1,992,000 4.99%

    Subtotal EDP Equipment & Software  205,383 173,583 168,583 168,583 168,583 168,583 178,583 226,583 168,583 168,583 168,583 168,583 2,132,800 2,132,800 109,250 2,023,550 5.15%

TOTAL CAPITAL EXPENDITURES  205,383 173,583 168,583 193,583 168,583 168,583 178,583 226,583 168,583 168,583 168,583 168,583 2,157,800 2,157,800 109,250 2,048,550 5.21%

GENERAL EXPENSES

Salaries & Payroll Taxes
708100 Salaries 1,371,018 1,371,018 2,987,162 2,134,243 1,425,162 1,425,162 1,425,162 1,425,162 2,134,243 1,425,162 1,425,162 1,425,162 19,973,821 19,973,821 17,729,324 2,244,498 48.22%
708200 Payroll Taxes 102,785 102,785 223,948 160,004 106,844 105,200 105,200 102,893 149,393 98,871 98,871 96,630 1,453,423 1,453,423 1,291,185 162,238 3.51%

Subtotal Salaries & Payroll Taxes  1,473,804 1,473,804 3,211,110 2,294,248 1,532,007 1,530,362 1,530,362 1,528,055 2,283,636 1,524,033 1,524,033 1,521,792 21,427,244 21,427,244 19,020,509 2,406,735 51.73%

Outsource Staffing
721001 Outsource Staffing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 26,000 (26,000) 0.00%

 
Employee Benefits

709001 Employee Benefits 410,296 410,296 481,119 562,665 421,177 421,177 421,177 421,177 562,665 421,177 421,177 421,177 5,375,279 5,375,279 5,034,107 341,172 12.98%
709002 Training 19,759 8,559 8,559 15,409 17,809 10,199 15,309 8,559 8,559 17,159 8,559 8,559 147,000 147,000 125,080 21,920 0.35%
709003 Recruiting 63,146 3,333 2,083 63,146 2,083 2,083 63,146 2,083 2,083 64,396 2,083 2,083 271,750 271,750 179,000 92,750 0.66%
709004 Relocation 15,000 0 0 0 0 0 0 0 0 0 0 0 15,000 15,000 10,000 5,000 0.04%
709005 Employment Services 2,750 500 500 2,750 500 500 2,750 500 500 2,750 500 500 15,000 15,000 13,500 1,500 0.04%
709006 Payroll Processing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%
709007 Employee Relations 9,058 3,808 3,808 8,358 3,808 3,808 8,358 38,808 3,808 8,358 21,308 23,808 137,100 137,100 53,150 83,950 0.33%

Subtotal Employee Benefits  520,009 426,496 496,070 652,329 445,378 437,768 510,740 471,128 577,616 513,840 453,628 456,128 5,961,129 5,961,129 5,414,837 546,292 14.39%
 

Outside Services
721005 Outside Services 443,458 215,333 113,133 219,158 129,333 175,333 144,158 90,333 90,833 182,158 92,533 90,333 1,986,100 1,986,100 863,910 1,122,190 4.79%

Surveys & Underwriting Reports
706001 Surveys & Underwriting Reports 376,705 19,750 28,850 97,250 19,750 19,750 97,250 19,750 19,750 97,250 19,750 19,750 835,555 835,555 853,382 (17,827) 2.02%

Office Building Rent & Maintenance
713001 Rent 80,153 80,153 80,153 90,153 89,153 74,941 74,941 74,941 74,941 74,941 74,941 74,941 944,348 944,348 978,436 (34,087) 2.28%
713002 Building Repairs 825 825 825 825 825 825 825 825 825 825 825 825 9,900 9,900 14,200 (4,300) 0.02%
713003 Building Maintenance 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 1,010 12,120 12,120 12,400 (280) 0.03%
713004 Grounds Maintenance 875 0 0 875 0 0 875 0 0 875 0 0 3,500 3,500 3,500 0 0.01%
713025 Property Taxes 0 0 0 0 0 0 0 0 0 0 56,000 0 56,000 56,000 58,500 (2,500) 0.14%

Subtotal Office Building Rent & Maintenance  82,863 81,988 81,988 92,863 90,988 76,776 77,651 76,776 76,776 77,651 132,776 76,776 1,025,868 1,025,868 1,067,036 (41,167) 2.48%

Postage, Telephone & Internet
716001 Telephone 15,807 5,807 5,807 9,207 5,807 5,807 5,807 5,807 5,807 95,807 5,807 5,807 173,080 173,080 116,980 56,100 0.42%
716002 Postage 27,431 17,571 17,571 20,071 17,571 17,571 20,071 17,571 17,571 21,331 17,571 17,571 229,470 229,470 224,170 5,300 0.55%
716004 Internet , Television & Cable Access 5,459 5,459 5,459 5,459 5,459 5,459 5,459 5,459 5,459 5,459 5,459 5,459 65,513 65,513 67,011 (1,498) 0.16%

Subtotal Postage, Telephone & Internet  48,697 28,837 28,837 34,737 28,837 28,837 31,337 28,837 28,837 122,597 28,837 28,837 468,063 468,063 408,161 59,902 1.13%

Office Supplies, Printing & Publications
715001 Office Supplies 10,028 3,828 3,828 4,128 3,828 3,828 4,928 3,828 3,828 4,128 3,828 3,828 53,840 53,840 66,900 (13,060) 0.13%
715002 Printing 6,625 6,625 6,625 12,125 6,625 6,625 6,625 6,625 6,625 6,625 6,625 6,625 85,000 85,000 105,500 (20,500) 0.21%
715003 Books, Publications & Subscriptions 37,081 2,181 4,581 3,443 2,531 2,331 2,843 3,746 2,181 5,993 2,831 2,531 72,272 72,272 35,375 36,897 0.17%

Subtotal Office Supplies, Printing & Publications  53,734 12,634 15,034 19,697 12,984 12,784 14,397 14,199 12,634 16,747 13,284 12,984 211,112 211,112 207,775 3,337 0.51%

Advertising & Business Development
704100 Media Advertising 20,328 1,427 1,427 8,248 1,427 1,427 8,248 1,427 1,427 8,248 1,427 1,427 56,490 56,490 54,015 2,475 0.14%
704200 Athletic Sponsorships 100,000 0 33,000 0 0 0 2,500 0 101,500 0 0 0 237,000 237,000 125,000 112,000 0.57%
704300 Business & Civic Sponsorships 64,733 10,833 11,833 8,333 8,333 14,633 14,333 8,333 8,333 8,333 8,333 8,333 174,700 174,700 81,250 93,450 0.42%
704400 Charitable Sponsorships 21,125 4,200 3,750 5,075 4,900 10,500 7,125 1,500 1,000 1,375 0 2,500 63,050 63,050 45,025 18,025 0.15%
704700 Business Development Events 1,008 1,008 5,008 12,738 4,008 1,008 1,008 1,008 1,008 5,358 1,008 1,008 35,180 35,180 29,480 5,700 0.08%
704800 Business Entertainment 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 1,395 16,740 16,740 11,940 4,800 0.04%
704900 Marketing Materials 10,500 0 50 7,250 0 0 7,000 0 0 10,500 0 0 35,300 35,300 67,300 (32,000) 0.09%

Subtotal Advertising & Business Development  219,090 18,864 56,464 43,040 20,064 28,964 41,610 13,664 114,664 35,210 12,164 14,664 618,460 618,460 414,010 204,450 1.49%
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Kentucky Employers' Mutual Insurance
2022 Budget Worksheet
Summary
Cost Center: Total  KEMI  Budget
 

2022 2021 Increase / % of
Account Description January February March April May June July August September October November December Total Budget Budget (Decrease) Budget

Audits of Assureds' Records
707001 Audits of Assureds' Records 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500 90,000 90,000 90,000 0 0.22%

Conferences & Travel
712001 Meals 2,063 1,813 1,813 2,063 1,813 3,613 2,063 1,813 1,813 2,063 1,813 1,813 24,550 24,550 25,510 (960) 0.06%
712002 Seminars & Conventions 13,278 13,278 13,278 13,278 13,278 13,278 13,278 13,278 13,278 13,278 13,278 13,278 159,340 159,340 120,575 38,765 0.38%
712003 Airfare 4,103 4,103 4,103 4,103 4,103 4,103 4,103 4,103 4,103 4,103 4,103 4,103 49,230 49,230 52,950 (3,720) 0.12%
712004 Mileage 17,244 16,199 16,199 17,244 16,199 16,199 17,594 16,199 16,199 17,244 16,199 16,399 199,115 199,115 206,879 (7,764) 0.48%
712005 Lodging 6,508 5,833 5,833 6,508 5,833 5,833 6,508 5,833 5,833 6,508 7,083 5,833 73,950 73,950 73,750 200 0.18%
712006 Taxi 498 498 498 498 498 498 498 498 498 498 498 498 5,975 5,975 6,550 (575) 0.01%
712007 Parking 828 488 488 488 488 488 488 488 488 488 488 488 6,190 6,190 6,465 (275) 0.01%
712008 Auto Rental 138 138 138 138 138 138 138 138 138 138 138 138 1,650 1,650 1,000 650 0.00%
712011 Tolls 3 3 3 3 3 3 3 3 3 3 3 3 30 30 30 0 0.00%
712015 Fuel 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0.00%

Subtotal Conferences & Travel  44,661 42,351 42,351 44,321 42,351 44,151 44,671 42,351 42,351 44,321 43,601 42,551 520,030 520,030 493,709 26,321 1.26%
 
Equipment & Software

714001 Equipment 9,383 2,933 2,933 24,183 2,933 2,933 4,183 2,933 2,933 4,183 2,933 2,933 65,400 65,400 46,800 18,600 0.16%
714002 Equipment Maintenance 2,350 0 260 5,350 0 0 2,350 44,200 260 2,350 5,000 0 62,120 62,120 93,120 (31,000) 0.15%
714003 Equipment Repairs 383 133 133 383 133 133 383 133 133 383 133 133 2,600 2,600 6,600 (4,000) 0.01%
714004 Equipment Lease 7,095 2,450 2,450 7,095 2,450 2,450 7,095 2,450 2,450 7,095 2,450 2,450 47,980 47,980 50,685 (2,705) 0.12%
715004 Miscellaneous Software 3,883 3,633 3,633 3,883 3,633 3,633 3,883 3,633 3,633 3,883 3,633 3,633 44,600 44,600 36,700 7,900 0.11%
715005 Software Maintenance 44,313 12,813 12,813 73,820 21,913 22,813 12,813 23,483 15,313 12,813 33,813 34,813 321,527 321,527 399,481 (77,953) 0.78%
715006 Software as a Service (SaaS) 141,513 178,583 31,108 28,358 194,308 66,558 351,961 53,916 331,946 38,711 16,571 168,296 1,601,830 1,601,830 1,246,064 355,766 3.87%
715007 IT Infrastructure as a Service (IaaS) 51,333 51,333 51,333 51,333 51,333 51,333 51,333 51,333 51,333 51,333 51,333 51,333 616,000 616,000 309,852 306,148 1.49%

Subtotal Equipment & Software  260,254 251,879 104,664 194,407 276,704 149,854 434,002 182,082 408,002 120,752 115,867 263,592 2,762,057 2,762,057 2,189,302 572,756 6.67%
 

Legal, Actuarial & Auditing
717001 Auditing 13,500 12,000 12,000 15,500 0 3,000 4,500 3,000 3,000 16,500 0 12,000 95,000 95,000 81,000 14,000 0.23%
717002 Legal 20,417 20,417 20,417 20,417 20,417 20,417 20,417 20,417 20,417 20,417 20,417 20,417 245,000 245,000 275,000 (30,000) 0.59%
717003 Actuarial 23,000 28,000 23,000 23,000 33,500 23,000 23,000 23,000 23,000 23,000 23,000 23,000 291,500 291,500 291,500 0 0.70%
717004 Legal (Collections) 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 1,667 20,000 20,000 20,000 0 0.05%

Subtotal Legal, Actuarial & Auditing  58,583 62,083 57,083 60,583 55,583 48,083 49,583 48,083 48,083 61,583 45,083 57,083 651,500 651,500 667,500 (16,000) 1.57%

Licenses & Fees
710011 Licenses & Fees 0 0 0 0 0 0 500 0 0 0 0 0 500 500 800 (300) 0.00%
718002 Insurance Dept. Filing Fees 115 5,025 15 115 15 235 115 15 15 215 15 15 5,910 5,910 5,690 220 0.01%
718003 Insurance Dept. Examinations 0 0 0 0 0 0 0 20,000 0 0 0 0 20,000 20,000 10,000 10,000 0.05%
718004 Longshore Assessments 3,000 0 0 0 0 0 3,000 0 0 0 0 0 6,000 6,000 9,500 (3,500) 0.01%

Subtotal Licenses & Fees  3,115 5,025 15 115 15 235 3,615 20,015 15 215 15 15 32,410 32,410 25,990 6,420 0.08%

Investment Expenses & Bank Fees
721004 Investment Expenses 395,400 29,400 22,900 405,400 22,900 22,900 415,400 22,900 22,900 425,400 28,400 22,900 1,836,800 1,836,800 1,677,000 159,800 4.43%
721002 Bank Charges 44,450 34,450 34,450 4,450 4,450 4,450 4,450 113,050 4,450 4,450 4,450 4,950 262,500 262,500 379,500 (117,000) 0.63%

Subtotal Investment Expenses & Bank Fees  439,850 63,850 57,350 409,850 27,350 27,350 419,850 135,950 27,350 429,850 32,850 27,850 2,099,300 2,099,300 2,056,500 42,800 5.07%

Business Insurance
710010 Insurance 200 200 200 200 320,200 20,400 200 200 200 200 200 200 342,600 342,600 272,600 70,000 0.83%

 
Boards, Bureaus & Associations

705001 Boards, Bureaus & Associations 105,552 22,164 439 1,469 1,689 58,539 7,797 21,774 866 9,499 4,839 1,209 235,834 235,834 184,487 51,347 0.57%

 
TOTAL GENERAL EXPENSES  4,138,075 2,732,758 4,301,088 4,171,766 3,010,733 2,666,686 3,414,722 2,700,696 3,739,112 3,243,405 2,526,959 2,621,263 39,267,263 39,267,263 34,255,707 5,011,556 94.79%

TOTAL FIXED ASSETS & GENERAL EXPENSES  $4,343,458 $2,906,342 $4,469,672 $4,365,349 $3,179,316 $2,835,269 $3,593,306 $2,927,279 $3,907,696 $3,411,988 $2,695,542 $2,789,847 $41,425,063 $41,425,063 $34,364,957 $7,060,106 100.00%
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ASSETS
Long-term bonds $ 962,531,499
Common stocks 50,925,714
Cash and short-term investments 42,748,222
Real estate 4,025,000
Other invested assets 4,446,535
Receivable for securities 0
Investment income due and accrued 6,419,771
Premiums in course of collection 23,137,166
Premiums deferred and not yet due 16,441,240
Policy deductibles receivable 2,027
Non-admitted premiums receivable (7,916,447)
Reinsurance recoverable 114,459
Reinsurance deposits 750,000
Receivables for retroactive reinsurance reserves assumed 1,096,331
Electronic data processing equipment, net of depreciation 100,603

TOTAL ASSETS $ 1,104,822,120

 

LIABILITIES AND POLICYHOLDER EQUITY
Loss reserves $ 599,010,705
Loss adjustment expense reserves 53,247,625
Commissions payable 11,383,750
Other expenses payable 4,486,669
Unearned premiums 50,534,390
Ceded reinsurance premiums payable (764,696)
Funds withheld under reinsurance treaties 1,084,966
Amounts withheld or retained for others 8,328,200
Unallocated cash 773,306
Provision for reinsurance 0
Payable for securities 2,516,288
Retroactive reinsurance reserves assumed 26,782,737
Retroactive reinsurance assumed - excess funds to be returned 22,414,538
Retroactive reinsurance reserves ceded (15,952,085)
Funds withheld on retroactive reinsurance ceded 24,030,108
Liability for projected pension benefits 11,972,495
Liability for projected retiree health insurance 0

TOTAL LIABILITIES 799,848,996

POLICYHOLDER EQUITY (beginning) 283,404,169

Net income / (loss) 18,360,873
Unrealized capital gain / (loss) 366,233
Change in non-admitted assets (625,787)
Change in provision for reinsurance 0
Change in projected pension benefits 3,467,636
Change in projected retiree health insurance 0

POLICYHOLDER EQUITY (ending) 304,973,124

TOTAL LIABILITIES AND POLICYHOLDER EQUITY $ 1,104,822,120

KENTUCKY EMPLOYERS' MUTUAL INSURANCE AUTHORITY
Statement of Admitted Assets, Liabilities and Policyholder Equity

as of June 30, 2021
Statutory Basis of Accounting



Net premiums earned $ 61,117,253

Deductions
  Losses incurred 34,760,955
  Loss expenses incurred 12,459,326
  Underwriting expenses incurred 14,596,707

Total deductions 61,816,988

Net underwriting gain / (loss) (699,735)

Net investment income earned 15,602,184
Net realized investment gains / (losses) 5,299,703
Net periodic pension and postretirement benefit cost (1,261,402)
Retroactive reinsurance ceded expense 0
Bad debts and other income / (expenses) (579,877)

NET INCOME / (LOSS) $ 18,360,873
 

Statement of Income
KENTUCKY EMPLOYERS' MUTUAL INSURANCE AUTHORITY

for the six months ended June 30, 2021
Statutory Basis of Accounting



POLICYHOLDER EQUITY (beginning) $ 283,404,169

Net income / (loss) 18,360,873

Unrealized capital gain / (loss) 366,233

(Increase) / decrease in non-admitted portion
   of furniture, fixtures, EDP equipment and software 68,239

(Increase) / decrease in uncollected premiums
   and agents' balances over 90 days past due (33,510)

(Increase) / decrease in prepaid pension and
   retiree health insurance plans (738,598)

(Increase) / decrease in other
   non-admitted assets 78,082

Change in provision for reinsurance 0

Change in projected liabilities for pension and
   retiree health insurance plans 3,467,636

POLICYHOLDER EQUITY (ending) $ 304,973,124
 

KENTUCKY EMPLOYERS' MUTUAL INSURANCE AUTHORITY
Statement of Solvency

for the six months ended June 30, 2021
Statutory Basis of Accounting
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