
















Strategy 1: 
Organize Employer Collaboratives

Strategy 4: 
Analyze Talent Flows

Strategy 6: 
Continuous Improvement

Strategy 5: 
Build Talent Supply Chains

Strategy 2: 
Engage in Demand Planning

Strategy 3: 
Communicate Competency and 
Credential Requirements
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RN Demand Projections by Specialty

New Positions Retirement Voluntary/Involuntary Turnover



Total Demand Projections By Specialty

Employer Needs Position New Positions Retirement Turnover Total % New % Retirement % Turnover % of Total

3 Behavioral Health RN 1 6 79 86 1% 7% 92% 3%

3 Critical Care RN (ICU, NICU, CCU) 10 19 372 401 2% 5% 93% 14%

4 End of life/ Palliative RN 63 57 94 214 29% 27% 44% 7%

3 Home Health RN 6 1 7 14 43% 7% 50% 0%

3 Managed Care RN 146 60 593 799 18% 8% 74% 27%

3 Medical/Surgical/Telemetry RN 17 17 339 373 5% 5% 91% 13%

3 Operating Room/Procedural RN 12 44 87 143 8% 31% 61% 5%

3 Specialty RN (Ortho, Neuro, Cardio, Oncology) 12 30 222 264 5% 11% 84% 9%

2 Women's Services/Pediatrics RN 9 4 69 82 11% 5% 84% 3%

7 Skilled Nursing/Rehabilitation RN 305 11 276 592 52% 2% 47% 20%

Total 581 249 2138 2968



RN Degree Completion Breakdown

Schools 2015 2016 2017 Max Min Max NCLEX Avg.

Bellarmine 181 168 173 205 32 94%

Galen 198 300 419 419 0 92%

IUS 102 128 108 128 26 -

Ivy Tech* 90 110 150 150 0 -

JCTC 208 161 120 208 88 88%

Spalding 101 72 68 107 39 81%

Spencerian/Sullivan 32 38 28 127 99 75%

UofL 237 217 222 237 15 92%

Total 1149 1194 1288 299

Two Year Total 2298 2388 2576 598

Source: National Center for Education Statistics (NCES)



Biggest barriers for educators increasing 
capacity:
1. Lack of qualified faculty and clinical instructors

2. Scarcity of clinical rotation sites (specifically specialties) 

3. Increased number of students (cost is a HUGE barrier)

4. Student retention:
1. The number of students that complete the program

2. The number of graduates that stay in the area following graduation



Demand Projections 
Breakdown

New Projections:
• 581 total
• 20% of total demand

Retirement Projections: 
• 249 total
• 8% of total demand

Voluntary/Involuntary Projections:
• 2,138 total
• 72% of total demand
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State-level data sharing 

• Partnering with state education-workforce longitudinal data system.

• Kentucky spends approximately $1.3 billion on its workforce annually




