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What we know.

* Child weltfare workers are increasingly faced with
daunting caseloads, compassion fatigue,
secondary traumatic stress, and professional
burnout, among other challenges.

* Public child weltare professionals may be
disproportionately impacted by resource
restrictions (internal/external).
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What we did.

‘Conceptualizing Needs

Multi-step, 18-month process to develop training intervention
FROM the perspective of child welfare workers

Strategic implementation and assessment plan for training

Conducted statewide needs assessment, initially-launched in
2016 (2018, 2020)
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Worker Wellness:

Regional Distinctions

NORTHERN BLUEGRASS: 21.17 |\ NORTHEASTERN: 19.88

JEFFERSON: 20.94

SALT RIVER TRAIL: 20.19

EASTERN MOUNTAIN: 19.52

THE LAKES: 19.74 SOUTHERN BLUEGRASS: 21,32 CUMBERLAND: 20.03
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The Impact of COVID-19:
Worker Wellness

NORTHERN BLUEGRASS: -.806 “‘ NORTHEASTERN: -.603
JEFFERSON: -1.042 “‘*“* -
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l EASTERN MOUNTAIN: .591
THE SOUTHERN BLUEGRASS: -.853 CUMBERLAND: -1.158

= ‘Ir‘L__T]'(g College of
HEALTH AND FAMILY SERVICES Social Work




‘What we did.
- Strategic Partnerships and Responses

* Conducted a study to
conceptuallze an overarchlng
wellness initiative

+ Launched self-care/wellness
intervention designed to assuage
issues burnout, stress, -
physical/mental health, etc. -

* Tested the intervention’s impact
on wellness of child welfare
workers
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What we found. —

» Knowledge % sl
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*Value

Children and Youth Services Review "
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* Secondary Trauma
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What we will continue to do.

 Continue to deliver our evidence-based intervention/training and
associated with wellness/retention

» Continue to examine way to efficiently offer unique offerings in
New Employee Orientation and Protection and Permanency
Academy trainings AND integrate into existing training

* Leverage the existing training framework to conceptualize wider
organizational wellness culture and initiative

\\\\\\l!'//,

& College of
HEALTH AND FAMILY SERVICES Social Work



Questions, comments, concerns, or
celebrations?

Dr. Jay Miller
Justin.Miller1@uky.edu
502-554-6639
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