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Our Mission

* Life Learning Center delivers a holistic, integrated
continuum of education and care to help “at-risk”
citizens step up to their highest potential.

* 12-week intensive program focused on addressing
barriers in five domains of life: physical, financial,
spiritual, relational, and emotional

www.lifelearningcenter.us



Who We Serve

18+ Years or Older

Drug-Free

* Serve Medically Assisted
Treatment

7t Grade Reading Level

Stable Housing

Willing to make a permanent,
transformational change

Life Learning Center _ .
www.lifelearningcenter.us



LLC 12-Week Program

EDUCATION CONTINUUM
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- Care Resources provided: [WEEKLY 1-1 Candidate Support Coordinator session]

At‘Risk
ASseSSmem - Banking - Childcare - Breakfast, Lunch, Dinner - Alcoholics Anonymous Meetings - Make-Up Classes - Health Insurance - Fitness Center
-Food Pantry - Probation & Parole - Nutritional Coaching - Mental Health Counseling -V1-SPDAT - Clothing Boutique - Transportation Assistance
- Legal Aid -Yoga & Virtues - Recovery/ Support Group - Health Screenings & Referrals -Tattoo Removal - Computer Labs - Cooking Classes
- Glasses - Library - Tax Prep Assistance - Smoking Cessation Classes
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Comparative Barriers:
September 2018-2020 Cohorts

Lack H.S. Unstable Lack Criminal Substance Abuse Physical or Lack Driver's
Diploma/GED Housing Transportation Background Mental License
Diagnosis
Lack H.S. . Lack Criminal Physical or Mental = Lack Driver's

Diploma/GED Unstable Housing Transportation Background Substance Abuse Diagnosis License
@2018 8% 31% 54% 62% 69% 77% 46%
m2019 8% 15% 85% 92% 92% 85% 85%
@2020 50% 0% 67% 83% 67% 83% 50%

Lack Work
History

Lack Work History
62%
85%
67%

Lack Resume

Lack Resume
69%
77%
50%

Lack
Qualifications

Lack Qualifications
62%
69%
67%



2019 vs. 2020 Referral Sources
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Addiction Candidate & Community Mental Health Reentry Other
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Largest Cohort:
April Virtual- 48 Candidates




Candidate & Family
Demographics

Marital Status
56%

31%

8%
2% 2% 1%
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28%
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2% 3% 20
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Under 18-24 25-31 32-38 39-45 46-52 53-59 60+
18

Average Age: 34 years old

State Residence Race Gender
1 0 Caucasian 91%
0
African American 4% 38%
American Indian | 1%
99% Hlspamc 1%
Bi-Racial || 3%
DOKY BOH OMale OFemale
Family & Children
*  68% of Candidates have children
* Average of 2 children per family
« Total of 699 Candidates & family members served
Custody Status
40% 36%
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20% 17%
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15% L0% 11% 12%
10% .
0%

Full Custody

Joint Custody

Visitation Open Case No Custody

Children over 18




Care Continuum

Recovery
Support Group
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Mental Health America

Mental Health
Services
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Yoga
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Be Concerned

Food from the Heart

Food, Clothing
& Furniture

Housing

Humana

Insurance
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Insurance &
Senior Services

Self-Matters

Addiction

Recovery Support

Group

Residential Partners
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Development

Probation &
Porale
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BLUEGRASS

Expungment &
Legal Services
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GED &
Education
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Tattoo Removal

Catholic
Charirties
Recese of Covmgrien

Mental Health
Counseling

Nutrition
Counseling
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Volunteer
Opportunities
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Health
Insurance
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GATEWAY
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Physical
Health Screening

Community Partners

Action Ministries

Alcoholics Anonymous

Beacon of Hope

Brighton Center

Center for Great Neighborhoods
Chapter g

Cincy Smiles

City Gospel Mission

Dress for Success

Family Nuturing Center

First Step Home

Gateway Community College
Health Point Family Care

Henry Hosea House

HOPE Ministries

Housing of Urban Development
Kenton County Adult Education

Center

Lens Crafters

Lincoln Grant Scholar House
Madison Ave Christian Church
Madonna House

Master Provisions

New Foundation

New Life Furniture

Radisson

Reser Bicycle Outfitters

Rose Garden Mission

Shelter House

St. Vincent de paul

tilr

Transitions Inc.

UK Extension Office

United Ministries

University of the Cumberland
Walgreens

Well-Suited

Women's Crisis Center



LLC Unique Approach

12-week program is FREE for Candidates
* Full-Service Cafeteria serving 3 meals a day
* Fitness Center
e Coming in 2021 ~ hair salon

Holistic, integrated approach with copyrighted curriculum

* One-stop shop solution

Residential partners available on-site
* 1-1 personalized support coordination

* Living wage careers

www.lifelearningcenter.us



Innovative Approaches for Permanent Solutions

 Day and Evening Programs Available
e Start Strong Program '

* Privately Funded




Reentry, Recovery & Recidivism
Reduction

Alleviates Judges, Prosecutors, and Public Defenders “serving” dual roles
as social workers

Increases judicial efficiency

Decreases overcrowding in the detention center

* Enhances community partnership collaboration

11



Multidisciplinary Recovery Reentry
Team
(MRRT)

* A community driven team that provides care interventions and resources in
association with the judicial process, minimizing convictions with the goal of
reducing recidivism.

12



Stakeholders

* Weekly Meetings

* Collaboration and coordination of services to reduce relapse and recidivism
e All stakeholders are involved preventing someone falling through the cracks as they move
through treatment continuum

13



MRRT Methodology
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$141,000 in detention costs every rolling 30-day period

$1 invested in Life Learning Center = $2.17 in detention cost savings
(average of 100 diverted inmates receiving services from Life Learning Center)

Life Learning Center o

2020

$1,800,000 $1,000,000
$1,600,000 2912,000 $900,000
$1,400,000 $800,000
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$1,000,000
$500,000
$800,000
$400,000
$600,000
$300,000
$400,000 $200,000
$200,000 - $100,000
N 141000 255 000 a0 [S1950007 1,692,000 N
30-Day 3-Month 12-Month
mm Detention Cost B | LC Program Cost = Cummulative Savings after Life Learning Center Investment

- Cost of $47 per day in County detention (including medical)
- Life Learning Center program costs from 2018 Form 990



awebbedgington@lifelearningcenter.us
dgovan@lifelearningcenter.us
859.431.0100

Thank You



