
The World’s Most Deployed School Bus Safety 
Program & Safety Tech Platform

Safer Buses, Safer Kids.

School Bus Safety Program

AI-Powered Automated 
Stop-Arm Enforcement



130,963
School Bus Drivers

39 StatesParticipated 
Across

One-Day Stop-Arm Survey

2019 Results

Stop-Arm Violations: A National Problem that Needs to be Addressed



=

Stop-Arm Violations: A National Problem that Needs to be Addressed

One-Day Stop-Arm Survey

2019 Results







We are a safety technology company entirely focused on improving school bus safety through our innovations and services.

School Bus Safety Leader Safety as a Service (SAAS)

Footage from our school bus safety programs in NYS

• Leading stop-arm enforcement program 
provider

o Products, services and solutions
built for pupil transportation

• Core business and dedication

o Deployed on the most buses

o Issued more school bus citations 
than all competitors

o Protects the most student riders



Safer Buses, Safer Kids.



LEARN HOW OUR ENFORCEMENT PROGRAM WORKS

School bus stops, stop-
arm and lights are 

deployed and 
IoT devices activated

Automated Violation Analysis 
(AVA AI) cameras 

capture stop-arm events and 
identify violations

Video, GPS, and other 
supporting data sent to 

processing center
via secure network

BusPatrol reviewers 
QA compiled video 

and evidence package

Video and supporting 
evidence package sent to 

law enforcement
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AVA AI filters footage to 
help prepare evidence 
package for reviewers
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SECURE 
NETWORK & DATA 

TRANSMISSION

SECURE ACCESS PROVIDED 
TO

LAW ENFORCEMENT

ALERTBUS PORTAL



LEARN HOW OUR ENFORCEMENT PROGRAM WORKS

**Payment options also include phone and mail, including payment plans

Citations are autogenerated 
and mailed to offender with 
web link providing access to 

video evidence

Call center available to educate 
drivers on how to change behavior

Motorist makes payment 
online or at a designated 

municipal office

* See Scenario for Contested 
Citations

Law Enforcement use AlertBus
platform to review evidence 

packages and issue citations or 
disapprove them
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All citation data is purged from DVR, 
cloud, and servers, according to PA law.



Artificial intelligence and machine learning provide benefits to communities, partners and program providers.

Disrupting Automated Enforcement Why AI Tech?

• Most effective stop-arm safety solution

• Efficiency benefits: Capture and process ALL 
stop-arm events across entire fleet

o Scalable solution for efficient 
citation management 

AI-POWERED ENFORCEMENT PROVIDES
GREATER BEHAVIORAL CHANGES, EDUCATION 

AND SAFETY

MORE VIOLATIONS 
IDENTIFIED

A LOT MORE 
TICKETS ISSUED
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School bus stops, stop-arm and 
lights are deployed and 

IoT devices activated

AVA AI stop-arm cameras 
capture stop-arm events and 
identify stop-arm violations

Video, GPS, and other supporting 
data sent to processing center

AVA AI fi lters footage before 
sending to QA reviewers
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Safety-First Approach Our Commitment

Equitable Access to Technology 

Safety-First Methodology means every bus, every kid, 
every neighborhood are safeguarded.100%

OF STUDENTS

BusPatrol is the only stop-arm enforcement program provider with a full-fleet commitment

A CHILD’S LEVEL OF SAFETY SHOULD 
NOT BE DETERMINED BY THEIR ZIP CODE.

SAFEGUARDED



Providing value-added technology to improve safety has led to industry-leading win rates and program adoption with schools

School-First Proposition Driving Adoption & Partnerships

MODERNIZING ENTIRE SCHOOL BUS FLEETS WITH SAFETY TECH AT NO COST$0 

BEYOND ENFORCEMENT



CLOUD-MANAGED    360° SAFETY CAMERAS

LIVE STREAMING & REMOTE VIDEO ACCESS

• Full-fleet oversight for authorized officials
• Reduces costs to retrieve footage
• Emergency response management
• COVID-19 mitigation (contact tracing)

BENEFITS FOR SCHOOL DISTRICTS

IMPROVING STUDENT SAFETY & SECURITY



Installing and maintaining our fleet of school buses requires a team of certified and trained field service technicians

BusPatrol Academy Training for Field Service Team

• Competitive advantage to get equipment on buses 
more efficiently, more rapidly, 
with greater quality than any other provider.

• Technicians must complete a rigorous 7-day 
training program.

o Includes one-on-one training by a member of 
our Advanced Technician group.

o Technicians receive certification levels based on 
their ability to meet installation standards.



Working With BusPatrol Technology-Enabled Delivery

REAL-TIME ROUTE REPORTING

Fleet	Health	Issues	Classification

Home Summary Fleet	Health Heat	Map Fleet	Issue Fleet	Report Revenue	Loss Comparison WFV	Summary

	Period
October 27, 2020 to October 27, 2020

	State
All

	City
All

	Health	Status
All

	Partner	Group
All

	Partner
Queen	Anne's	County

Fleet	Health	Report

Bus Offline Enforcement Camera GPS Hard Drive Non-Enforcement

Camera

12

51

72

0 0

Fleet	Health	Average	Pending	Days

Bus Offline Enforcement Camera GPS Hard Drive Non-Enforcement

Camera

32.7

39.4

1.3 0.5 1.3

Fleet	Health	-	Summary

Partner	Name Component	Type Bus	Name Bus	Lot Period Rank Days	Pending Health	Status

Queen	Anne's	County Bus	Offline QAC10712 Null October	18,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	19,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	20,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	21,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	22,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	23,	2020 Null 1 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	24,	2020 Null 1 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	25,	2020 Null 1 True

Queen	Anne's	County Bus	Offline QAC10712 Null October	26,	2020 Null 0 True

Queen	Anne's	County Bus	Offline QAC10815 Null October	18,	2020 1 3 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	19,	2020 2 4 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	20,	2020 2 5 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	21,	2020 2 6 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	22,	2020 2 7 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	23,	2020 2 8 False

Queen	Anne's	County Bus	Offline QAC10815 Null October	24,	2020 2 8 False

Life's	Journey.	Safer.

Export	PDF
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	Avg:	27.00	(%) 	Avg:	17.45	(%)

FLEET HEALTH ISSUES CLASSIFICATIONCITATION AGING

Modern cloud-based 
infrastructure delivering  
our underlying data 
model and analytics

STOP-ARM VIOLATION 
STATS

ADJUDICATION



A Comprehensive Approach to EducationPR & Media Overview
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PR & Media Overview Social Media Ad Creative

Optimized for FB, Instagram and other social media channels.



A Comprehensive Approach to EducationPR & Media Overview





UPFRONT

$0.00
COST

Safety Without Financial Risk Safety Program



End-to-end  program management and services 

Training

Secure Cloud SoftwareIssuance of 
Citations

Supply & Installation 
of all Hardware

Monthly Reporting Ongoing Support 
& Maintenance

Evidence PackagesRequests for 
Court Hearings

Payment Processing

Expert Testimony Media CampaignCall Center

Seamless Safety Program Safety as a Sevice (SAAS)



98% OF THE VIOLATORS 
WHO GET A TICKET 

VIA STOP-ARM SAFETY PROGRAMS

DON’T ILLEGALLY PASS A 
SCHOOL BUS A SECOND TIME. 

ONCE THEY KNOW THE LAW 
IS BEING ENFORCED, THEY STOP.


