
Approaching Our Future Together



Planning and Development

• Forecasts airport activity for 10-20 years

• Began in 2022 and incorporated input 
from industry professionals, community 
partners and the general public
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• Determined significant expansion is needed 
for terminal, parking and other facilities

Terminal Area Plan 2025 (Underway)

• Details development of the terminal and 
surrounding facilities

Master Plan 2024 (Concluded)

Forecasted Enplanements
(Passengers boarding an airplane at LEX) 

Population Enplanements



Development PlanFuture 
Projects



Roadway/Parking Expansion
• Terminal Drive loop reconfiguration

• 815+ parking spaces

• Second covered walkway to 
terminal

• New exit plaza and additional exit 
lane

• Technology and equipment 
enhancements

• Approximate $17.8 million project

Expected completion: Spring 2026



Air Traffic Control Tower Relocation

• FAA-owned control tower was 
constructed in 1972

• The tower’s location is constraining 
development

• Space is needed for a second 
passenger parking garage and 
ground transportation services

• Airport officials and FAA have 
selected a proposed location

• Approximate $85 million project

Future development will be 
constrained until tower is relocated.

<Amy to insert diagram of 
existing location and 
proposed location>



Terminal Expansion

Existing Terminal Area Future Terminal Area Concept



Blue Grass Airport Economic Impact



Questions?
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