
Phase I 
2 Cores Completed
70 Console Positions Completed
14 Existing Sites Completed
4 New Tower Sites Completed
Subscriber Equipment Completed



Phase II
47 Existing Sites Equipment Completed
17 New Tower Sites



Phase III
Router Upgrade
130 Replaced
57 for New Sites



Phase III
Microwave Upgrade
56 Replaced
76 in 2026
60 for New Sites



Phase IIIA
2 Cores
24 Existing Sites Equipment 2026
18 New Sites



Closeout Phase
SERVS Completion

16 Existing Sites Equipment
25 New Sites



Coverage Today


