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Pharmacy Benefit 

Managers (PBMs)  



• PBM administers the prescription drug portion of 

the health care benefit.

What is a PBM?
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Pharmacy Benefit Management Services
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Who Are PCMA Members?
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PBM Marketplace Is Highly Competitive
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Visante, “The Return on Investment (ROI) on PBM Services,” 2023. Source: PSG Analysis, 2023. PBMs in this analysis offer only full range services.



Who Are PBM Clients?

Commercial Health Carriers/

Government Programs

Union Trusts/Taft-Hartley Plans 

(ERISA-exempt)

Private Sector Employers Public Sector Employers
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The Plan Sponsor RFP Process
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Plan Issues RFP

Request for 
Proposal (RFP) 
dictates the 
terms and 
conditions of the 
PBM services, 
including 
performance 
guarantees, 
audits, controls, 
compensation 
model, etc.

PBM Bids

Multiple PBMs 
bid in a highly 
competitive 
environment

PBMs offer 
various design 
models and 
compensation 
terms, 
depending on 
plan sponsor’s 
specific needs

Plan Decision

Plan sponsor 
may utilize 
benefit 
consultants for 
direction

Plan Design

Plan sponsor 
determines its 
financial and 
care 
management 
needs

Plan sponsor 
makes the final 
decision about 
the drug benefit 
plan



7

Methodology: The national survey was conducted online by North Star Opinion Research between June 4–9, 2020 consisting of 250 respondents drawn from a list of benefit managers and human resources directors who work for 

companies with 1,000 or more employees, have at least 1,000 individuals under coverage, and have an annual drug spend of over one-million dollars.

Employers Are Overwhelmingly Satisfied 

With Their PBMs
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“White Bagging” vs. Buy and Bill 



Connor Rose
Senior Director, State Affairs

Pharmaceutical Care Management 

Association

crose@pcmanet.org

(859)797-1820

Questions?


