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The Team

● Established February 2025 
● Internal meeting of school personnel and police 

social worker early Feb
● First formal partner meeting (in Feb) organized 

by: 
○ Boone County School District
○ Kentucky Department of Behavioral Health, 

Developmental and Intelectual Disabilities, Suicide 
Prevention Branch 

○ Boone County Coroner



Broader Response Team: Boone County Judge/Executive’s Office • Boone County Sheriff’s Office • City 
of Florence • Florence Police Department • Boone County Fire Chiefs Association • Boone County 
Coroner • Northern Kentucky Health Department • NorthKey • Faith-based communities • Team 
Kentucky • Boone County School District • Walton-Verona Schools • Parents • St. Elizabeth HealthCare 
• SUN Behavioral Health• Department for Community Based Services •1in5 • Boone County Alliance• 
Ethan’s Purpose •Activitating Hope • Survivors of suicide loss ##

Steering 
Committee



What the Team is Responding To:

● Responding to:
○ Review of provisional data and information

■ 5 youth deaths since November 2024 
● 4 suicide deaths and 1 cause 

undetermined 
○ Community concern



Data 

Intentional Injury 
Deaths, 2020-2025

Source: KY Vital 
Statistics



Data

Intentional Injury Deaths, 2020-2025
Source: KY Vital Statistics



Data - 988 Calls

988 Call Volume by County - Q1 
(January - March 2025

460 Kenton NorthKey
183 Boone NorthKey
130 Campbell NorthKey
38 Carroll NorthKey
30 Grant NorthKey
16 Gallatin NorthKey
15 Pendleton NorthKey
11 Owen NorthKey

Nov. 24- April 25 Top Reasons Caller 
Reached out to 988 (NorthKey only)

● Requesting Information
● Loneliness
● Friend and/or family issue
● Suicidality
● Mood Issues



First Meeting - Feb 20, 2025
● Introductions
● Parent advocates
● Introduction to Postvention 
● Media contacts identified and next steps agreed upon

○ Boone County Fiscal Court
○ Boone County Schools
○ Northern Kentucky Health Department

● Parent liaison identified
● Activities currently planned by groups and organizations
● Child Fatality Review Committee overview
● Discussion

○ Data 
○ Committee next steps - Media, postvention training, strategic 

planning,  smaller group meeting
○ State support available



Postvention Actions - Training 
and Organizing

● Partner list created - 67 individuals
● Postvention Training - March 18, 2025

○ Open to all interested partners 
○ Media needed to commit to entire training and strategic 

planning
○ Trainers/facilitators Kentucky Department of Behavioral 

Health, Developmental and Intelectual Disabilities, Suicide 
Prevention Unit and National Alliance on Mental Illness 
(NAMI), New Hampshire 

○ Evidence Based practices in response
○ Loss Survivors - family presentation



Postvention Actions - Training

● Strategic Planning - March 19-20, 2025
○ 15 areas for postvention
○ Discussion of current actions

■ Identification of areas needing focus
○ Planning for future actions - strategic plan generation
○ Determined group structure to drive work

● Events  - over 20  in the community, 
organized by various sectors and 
organizations

○ Hope, education, support, resources, 
prayer and healing



Postvention Activities, Training and Messaging
Training

● Faith Based Organizations - March 
17, 2025

○ 100 individuals invited, 20 attended
● Media - March 5, 2025 

○ 68 (news managers, desk editors and 
reporters) invited, 30 attended
■ Participants shared their 

appreciation for the training
○ Feb - May - 67 stories reached 4.3 

million people
○ Designated 1 person as the 

spokesperson
■ Consistency
■ Accuracy
■ Built on existing relationships -

trust

Messaging Matters - Do no harm

● Concerned about:
○ suicide contagion 
○ need for support and resources

● Safe messaging tools
○ One-on-one conversations with reports and 

video crew before, during and after 
interviews

○ Resources in press release, emails, 
conversations - consistently reiterated

● Media were receptive and responsive
○ Lack of awareness
○ Example from Channel 5

Framework for Successful Messaging
(National Action Alliance for Suicide Prevention)

Ethical Reporting Guidelines for Media
(American Foundation for Suicide Prevention)

https://suicidepreventionmessaging.org/action-alliance-framework-successful-messaging
https://afsp.org/ethicalreporting/


Postvention Activities, Schools
● Crisis Response Team at District level organized and activated 

○ Responding for for recent loss
■ Counseling onsite
■ Communication - consistent, timely
■ Support, resources and referrals

● Review of current procedures and forms at district level and school level
○ Consulting with other schools - forms and procedures 
○ Example - referrals for mental health assessments, reentry forms from inpatient, 

memorial guidelines, communication methods, 

● Reviewing data
● Continue school based mental health services provided through 

NorthKey



Postvention Activities, Data

● Data related to suicide is 
collected through Kentucky 
Violent Death Suicide 
Reporting system (KYVDRS) -
de-identified info

○ Death certificate 
○ Coroner/Medical Examiner reports
○ Police reports
○ Crime and toxicology reports
○ Child Fatality Reports

● Child Fatality Review Committee 
meeting dedicated to recent youth 
suicide deaths in Boone County-
February 27, 2025

○ Systematic review of deaths
● Drafted data sharing agreements 

between NKY Health and Coroner-
under review

○ Weekly reports of de-identified 
suspected suicide deaths

○ Coroner completing Suicide Assessment 
Form being 

○ completed on suicide deaths
● Exploring data sharing from KDPH to 

NKY Health
● Monitoring syndromic surveillance

Understanding data requirements - some information required by law, but not to local public health.



Postvention Activities, Coordination and 
Communication of Services
● Creation of a handout to provide 

families at the scene of death
● Flow of information to Police Social 

Workers - first point of contact for 
families

○ Support and resources
○ Seamless communication - all organizations 

prepared
■ Example - recent adult death

● Boone County Alliance - coordinated 
distribution of 10,000 door hangers to 
households

● Question. Persuade. Respond Training 
for community and worksites

● Boone County Sheriff's offices - On-
line and Internet Safety training

● LINK (local news outlet) - forum on 
mental health and youth



Framework

Source: Suicide Prevention Resource Center Site

https://sprc.org/effective-prevention/a-comprehensive-approach-to-suicide-prevention/respond-effectively-to-individuals-in-crisis/


Framework

Source: CDC Site

https://www.cdc.gov/suicide/prevention/index.html


Future Actions

● Assessment of resources to shape 
resource guides - survey 

● Landscape analysis of data
● Liaison with families
● 988 marketing
● Coordinate mental health services
● Suicide Death dashboard
● Training - for many sectors
● Develop communication guidelines
● Media toolkit
● Policy templates for worksites, etc.
● Share work with other counties and KY
● Transition to prevention



Future Actions

● Educate the community and 
stakeholder about safe messaging, 
resources, and best practices

● Educate local and state leaders about 
suicide prevention and effective policy 

○ Importance of a State Coordinating Board
○ Oversight of existing legislation

■ Mental health education for school 
personnel and students

○ Required training for healthcare and service 
organizations

○ Policies to improve the quality, timeliness, 
and accessibility of suicide-related data 



What can I do right now?

Be attentive to your 
own language in 
personal conversations 
and professional

QPR Training: 
https://qprinstitute.com
/

Review:
Suicide Prevention 
Resource Center Site &
CDC Site

Ethical Reporting 

Guidelines for Media

(American Foundation 

for Suicide Prevention)

Framework for Successful Messaging

(National Action Alliance for Suicide 

Prevention

https://qprinstitute.com/
https://sprc.org/effective-prevention/a-comprehensive-approach-to-suicide-prevention/respond-effectively-to-individuals-in-crisis/
https://www.cdc.gov/suicide/prevention/index.html
https://afsp.org/ethicalreporting/
https://suicidepreventionmessaging.org/action-alliance-framework-successful-messaging
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