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Presented by:
Ginny Anderson, Chief Executive Officer
Jenna Hill, Chief Compliance Officer
Kelli McCormick, Chief Treatment Officer
Bart Baldwin, Baldwin Consulting



Agenda

Our Beginning: Ramey-Estep’s History

Our Evolution: Contiuum ot Care

Program Highlights: KSTEP & RESTEP

Our Future: Key Priorities



Key
Takeaways

01

02

Ramey-Estep is dedicated to
serving the evolving needs of
our community.

For decades, Ramey-Estep
has provided care the
community can trust, with
integrity at its core.

Ramey-Estep remains
committed to investing in
Kentucky’s children and
families and partnering to
improve access to care.



Our Beginning
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Our Evolution

Re-group Outpatient ) ) : : Re-group Community Health
Behavioral Health- Re-group Cr;stwew Hills NARR Certified &

Ashland Re-group-Grayson Recovery Housing Re-group-Georgetown

2020 2024 2025

2014 2017 2019

KSTEP Program Re-group RESTEP
Residential Re-group Specialized
Recovery-Rush Treatment and

Empowerment Program

RAMEY *«ESTEP
re~group




5 Treatment Sites : Crestview Hills

Georgetown

2024 Counties Served S,
Total: 63

Grayson
Ashland

Rush

Key for Numbered
Counties
1: Metcalfe 4: Washington 7: Woodford 10: Robertson 13: Menifee
2: Cumberland 5:Spencer 8:Fayette 11: Nicholas

3: Clinton 6: Anderson 9: Jessamine 12: Montgomery
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2024 FISCAL IMPACT
$21,151,998



Workforce

92 59

Licensed
Therapists

301

Stafft
14 Members

Medical

Case
Management/
Intake

Paraprofessionals RAMEY «ESTEP
re~group




Program Highlight

KSTEP
Kentucky Strengthening Ties
and Empowering Parents
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 Strengthening families to prevent unnecessary separation

» Ensuring quick access to evidence-based treatment and
supports tailored to each family

« Partnering with community and state partners

 Empowering families for long-term stability and success




Program Highlight

RESTEP
Re-group Specialized Treatment

and Empowerment Program




Revisioning Adolescent
Residential Care in

Kentucky

1 Z

Family and Integrated —  Community
Social Supports Healthcare

Importance of nurturing Comprehensive health Engaging local

family connections and services for holistic resources for support
social supports for well-being. and growth.

youth.

RESTEP: Re-group Specialized Treatment and Empowerment Program



Our Future

01

Continue to Invest in

Sustainable Integrated Care
Models

02

Enhance Access to
Outpatient Behavioral
Health Crisis Services



Thank You!

Ginny Anderson - ganderson@rameyestep.com
Jenna Hill - jhill@rameyestep.com
Kelli McCormick - kmccormick@rameyestep.com



