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i PROJECTS

= = | Alltech Arena Upgrades (Video/Sound/Etc.) - $211,277 V=
= | Building Demolition - $299,292 - =
| = HVAC Upgrades - $228,620 o2
Asphalt/Paving - $144,045
Equipment Repair - $170,086 5




PROJECTS

Visitor Wayfinding Signage - $115,605
Fencing - $206,239
Painting Parkwide - $128,125

IT Upgrades - $473,268




PROJECTS

Muck Pit Upgrades - $54,179

Fire System Upgrades & Repairs - $89,977
Tree Project - $34,368

Emergency Power - $253,245
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Based/on bill lang
funding for projec




Replacement of Competition Barns

BUDGET: $15,000,000

Design/Phase A, B, C Bid Award Contract w/GC Substanitial Completion
Oct. 2024 - July 2025 August 2025 | September 2025 February 2027
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Renovatlon of lntmﬂuseu

Design/Phase A, B, C Bid Award = Contract w/GC | Substanitial Completion
April 2025 - March 2026 June 2026 June 2026 : August 2027




Renovatlon of lntmﬂuseu

Design/Phase A, B, C Bid Award = Contract w/GC | Substanitial Completion
April 2025 - March 2026 June 2026 June 2026 : August 2027




Entertainment Pavilion

BUDGET: $7,000,000

Design/Phase A, B, C Bid Award Contract w/GC Substanitial Completion
July 2025 - February 2026 (Phase 1) June 2026 June 2026 (Phase 1) May 2027

. '&D

Phase 1 construction started.
Phase 2 designs near completion.



Design/Phase A, B, C
Oct. 2025 - March 2026

‘_Campgrou d Upgrades/

BUDGET $5 000 0,00

¥

Bid Award : Contract w/GC 8 Substanitial Completion
(Phase 1) June 2026 June 2026 (Phase 1) October 2026

mpletlon and ready for bid.

\\ 7

"é\ e ;tomoblllze after Labor Day

&



Design/Phase A, B, C '_f Bid Award (Phase 1) Contract w/GC = Substanitial Completion
July 2025 - February 2026 [} June 2026 ’, , June 2026 June 2027
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