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WHO WE ARE… 

• HBAK is a statewide voluntary trade organization 

representing 4,000 member companies.

• Our membership includes home builders, remodelers, 

and specialists in sales, marketing, finance, and building 

material supply. 

• 18 local Home Builders and BIA Chapters across the 

state



• Formed in 1957, the HBAK was established to 
provide a voice for the housing and building 
industry in Kentucky’s legislative and regulatory 
environment.

• Protect the American Dream of housing 
opportunities for all, while working to achieve 
professional success for members who build 
communities, create jobs and strengthen our 
economy. 

WHAT WE DO...



Key Challenges:  Workforce

• Kentucky’s construction industry suffers from a shortage of skilled labor.

• Impact: Higher costs, construction delays, and reduced productivity.

• Invest in education pathways

• Building Institutes



Key Challenges:  Economic Impact

• Estimated shortage of up to 206,000 housing units in 

Kentucky.

• A housing shortage will hamper economic development and 

job creation.

• Impact: Without sufficient housing, companies face 

difficulties recruiting talent which can hamper local 

economies.



Key Challenges:  Planning & Zoning

• Development can take 2-3 years, longer in some areas.

• Delays in planning and zoning regulations increase development 

costs. - Long approval timelines and changes can add significant costs.

• A great start!  Thank you for your support of HB 443!

• Solution: The community, developers and leaders can work together 

to create housing-friendly zoning.



Key Challenges:  Lack of Infrastructure

• Absence of essential infrastructure (roads, water, utilities) 

increases development costs.

• Developers often have to build out infrastructure, adding to 

project costs.

• Communities can partner with developers to plan for future 

housing needs.

• Indiana Residential Housing Infrastructure Assistance Program



Key Challenges:  Regulatory Barriers

• It is estimated that 25% of a home’s cost comes from 

regulations (permit fees, codes, inspections, studies, etc.).

• New energy codes could add up to $21,000 to the cost of 

a home with a 50-90 year return.

• Balance Needed: Building Codes can have a profound 

impact for residential construction.  We support safe and 

cost-effective codes!



Additional Challenges:  

• Land and lot shortage

• Inflation - Rising construction costs

• Supply chain issues

• Financing



• Developers, builders and local communities must 
work together to meet housing demand.

• Key Focus: Streamlining regulatory processes, 
building infrastructure, and supporting skilled 
trades education.

• Provide housing for Kentucky’s growing 
population.

Collaboration



Building a Foundation for Growth

“As Kentucky’s leaders seek to 

grow the state’s economy and 

workforce, meeting the 

Commonwealth’s current and future 

housing needs must be a priority…

It’s time to build a literal 

foundation for growth, and that 

means more housing and more 

home building.”



Research Approach and Methods

• Statewide focus

• Data Analysis and 

Empirical Research

• Housing Listening 

Sessions



Kentucky’s Housing Supply Challenges



Kentucky’s Housing Affordability Challenges



Community Leaders are Concerned About 
Economic Development Impacts





Key Policy Solutions



Key Policy Solutions for State Lawmakers

• Housing infrastructure support and local zoning reform

• Home building workforce and the next generation of 

builders

• The impact of government regulations

• Regional approaches to housing





Building a Foundation for Growth

• Learn more:

• kychamber.com/housing

• Hbak.com 


