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Presentation Goals

▪ Provide a High-Level Understanding of the Jefferson County 

Public Schools’ Current Context Relative to Peer Districts Across 

the Country and the State of Kentucky

▪ Provide an Overview of School Board Governance Practices and 

Structures Associated with Improvements in Student Outcomes

▪ Provide an Overview of Jefferson County Public School District’s 

Student Outcome Focused Goals and Guardrails Process



Percentage of Students 
At or Above Proficient 
on the National 
Assessment of 
Educational Progress in 
Fourth Grade Reading 
by Comparable Student 
Groups, 2022
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SOURCE: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education 
Statistics, National Assessment of Educational 
Progress (NAEP), 2022 Reading Assessment.



Percentage of Students 
At or Above Proficient 
on the National 
Assessment of 
Educational Progress in 
Eighth Grade Reading 
by Comparable Student 
Groups, 2022

SOURCE: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education 
Statistics, National Assessment of Educational 
Progress (NAEP), 2022 Reading Assessment.
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Percentage of Students 
At or Above Proficient 
on the National 
Assessment of 
Educational Progress in 
Fourth Grade 
Mathematics by 
Comparable Student 
Groups, 2022

SOURCE: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education 
Statistics, National Assessment of Educational 
Progress (NAEP), 2022 Reading Assessment.
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Percentage of Students 
At or Above Proficient 
on the National 
Assessment of 
Educational Progress in 
Eighth Grade 
Mathematics by 
Comparable Student 
Groups, 2022

SOURCE: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education 
Statistics, National Assessment of Educational 
Progress (NAEP), 2022 Reading Assessment.
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Percentage of Staff that 
are Teachers, 2022-23

Note: Kentucky is all school 
districts.

SOURCE: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education 
Statistics,Common Core of Data, 2024.
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Pupil to Teacher Ratio 
(All Teachers), 2022-23

Note: Kentucky is all school 
districts.

SOURCE: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education 
Statistics,Common Core of Data, 2024.
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Pupil to Total 
Administrative Staff 
Ratio, 2022-23

Note: Kentucky is all school 
districts.

SOURCE: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education 
Statistics,Common Core of Data, 2024.
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Pupil to School 
Administrative Staff 
Ratio, 2022-23

Note: Kentucky is all school 
districts.

SOURCE: U.S. Department of Education, Institute of 
Education Sciences, National Center for Education 
Statistics,Common Core of Data, 2024.
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Focusing on Student Outcomes

▪ School Systems exist for one reason only – to improve student 

outcomes

▪ The role of the school board is to represent the vision and values 

of the community.

▪ The school board's ability to focus on improving outcomes for 

students translates throughout the district and into the 

classroom.



Thank You
Questions and Answers
Contact Information:

Ray Hart - rhart@cgcs.org


