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L E A D I N G  T H E  W A Y  I N  

K E N T U C K Y

• Admitted first Medicaid residential 

patient January 2015

• Admitted over 7,000 patients for 

residential treatment

• We accept most private insurance 

plans

WE ACCEPT ALL KENTUCKY 

MEDICAID PLANS



B A C K G R O U N D
A D D I C T I O N  R E C O V E R Y  C A R E

• Tim Robinson, CEO & Founder

• Former prosecuting attorney and functioning alcoholic.

• December 11, 2006 sobriety date.

• August 2008 resigns as prosecutor and gives law practice to 

partner.

• December 2010 Karen’s Place, recovery center for women, 

opens in Louisa, Kentucky.



H O L I S T I C  A P P R O A C H  

T O  C A R E

Vocational
(purpose)

Spiritual
(soul)

Medical
(body)

Clinical
(mind)



D R .  M I C H A E L  F L E T C H E R
C H I E F  M E D I C A L  O F F I C E R

• Addictionologist, American Board 

of Addiction Medicine (ABAM)

• President of Kentucky Chapter of 

American Society of Addiction 

Medicine (ASAM)

• Kentucky Board of Medical 

Licensure (KBML)

• Supervises Primary Care 

Physician, NP’s and RN’s



N A T I O N A L L Y  A C C R E D I T E D  

Accredited by 

Commission on Accreditation of 

Rehabilitation Facilities (CARF) 

Drug and Alcohol Treatment Centers



Women’s 

center in 

Lawrence 

County, KY



Recovery 
Skills

Clinical & 
Medical

Phase 1
(Avg 30 days)

Phase 2
(Avg 45 days)

Phase 3
(60 days)

Phase 4
(6-9 months)

Life Skills

Job Skills

F R O M  C R I S I S  T O  C A R E E R
A  M U L T I P H A S E  A P P R O A C H

>80% success rate for people who complete all four 

phases



M A T  D O N E  R I G H T
A  M O D E L  P R O G R A M

• 8 patient visits per month initially. Patient-centered approach.

• Employed physicians taper program

• Counseling

• Case Management/WRAP

• Peer Support

• Drug Screens

• Medication Counts

• Chaplains

• Vocational Training



C O S T  B E N E F I T  B Y  
P U B L I C  I N V E S T M E N T

Aos, Steve. “The Comparative Costs and Benefits of Programs 

to Reduce Crime.” (May, 2001). Washington State Institute for 

Public Policy; Robert Wood Johnson Foundation Study on 

Benefit and Costs of Substance Abuse Treatment, August 

2006; www.drugabuse.gov study on MAT programs.

Treatment 

in Prison
Drug Court MAT

Job 

Training

Residential 

Treatment

$1.91

$2.83

$4.00

$5.28

$7.00



T R E A T M E N T  

&  T R A I N I N G

$7.00 ROI for $1: Residential

$4.00 ROI for $1: Outpatient

$5.28 ROI for $1: Job Training

What if we combined them?



$7.00 ROI for $1: Residential

$4.00 ROI for $1: Outpatient

$5.28 ROI for $1: Job Training

T R E A T M E N T  

&  T R A I N I N G

What if we combined them?



A R C ’ S  T R E A T M E N T  C E N T E R
S T A F F  T R A I N I N G  P R O G R A M

• Treatment Center 

Staff Training

• Staff Internship 

Program at ARC

• Guaranteed job 

(1 year clean).

• Career Paths:

‣ Residential Center Staff

‣ Residential Center Management

‣ Office Assistants

‣ Drug Screen Collectors

‣ Peer Support Specialists

‣ Corporate Office



P E E R  S U P P O R T  
S P E C I A L I S T

One year clean and sober

40 hour training course & exam

Medicaid billable service

Behavioral Health Practitioner

A  N E W  P R O F E S S I O N  I N  

K E N T U C K Y



P E E R  S U P P O R T  

S P E C I A L I S T  A C A D E M Y

• Sullivan University

• EKCEP

• College Credit

• State Certifications

• “Super PSS”



> 8 0 % O F  

P S S  A C A D E M Y  G R A D U A T E S  A R E  

I N  R E C O V E R Y A N D  E M P L O Y E D .



G E N E R A L  M A I N T E N A N C E  

I N T E R N S H I P



C H A N G I N G  L I V E S  

W H I L E  C H A N G I N G  T I R E S



5 2 0 + J O B S  
C R E A T E D

• 50% are in recovery

• 33% are ARC graduates



Addiction Recovery Care is being selected to be studied as a 

national best practice for taking those with substance use 

disorder from addiction to employment. This study is through 

Health and Human Services, MDRC and Abt Associates.



C O U R T  C O N C I E R G E  

P R O G R A M

• Program in Letcher County 

(Southeast KY)

• Peer Support Specialist in 

courtroom and on call for the 

judge, jailer, and sheriff’s office.

• 86 people admitted to treatment 

in last 75 days from jail or at the 

time of arrest.

• We offer direct entry programs 

from jail – sober living with 

intensive outpatient services.

Meeting people in their time of need



D R U G  O V E R D O S E  R A T E S  P E R  

1 0 0 K  

T H E N  A N D  N O W

2008-2012

Source: NORC/USDA Drug Overdose Deaths in the U.S.
https://opioidmisusetool.norc.org/#

2013-2017

Before Access to Treatment After Access to Treatment

https://opioidmisusetool.norc.org/


A R C ’ S  M I S S I O N
To have peace in knowing that we have done all that 

we can to provide world-class, holistic care to those 

struggling with addiction by creating opportunities for 

each person served, employee, and stakeholder 

to discover their God-given destiny.



H O W  T O  S C H E D U L E  A  B E D

• Call (606) 638-0938 

• Text (606) 547-4633

• Chat at www.arccenters.com

• Email intake@arccenters.com

24/7 Intake Department


