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Local Health Departments Financial Crisis
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Public Health Modernization
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Kentucky’s Health Outcomes
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2020 Annual Report
Kentucky

Health Behaviors: 48th

Health Outcomes: 46th
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House Bill 129
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KRS 211.185
• Core public health programs
• Foundational public health 

programs
• Local public health priorities

House Bill 129
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KRS 211.187
• Local public health priorities:

• Data-driven need
• Evidence-based, promising 

practices
• Adequate funding
• Performance and quality 

management plans
• Exit strategy

Local Public 
Health Priorities
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Local Public Health Priorities
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Local Public 
Health Priorities

Accreditation Adult services
Arthritis Asthma
Cancer screening Dental/dental hygiene
Diabetes Family planning
Home health Maternity services
Pediatric/Adolescent health Physical activities
Nutrition Radiation & product safety
Radon School health
Stay Well biometric screenings Tobacco

House Bill 129
Program Specific White Papers

Pension Assistance

Culture 
of 

Change

PHT Re-launch 
Buy-in from DPH/LHD 

Leadership
Work groups/ Work plans

Other PHT Initiatives
PHT Communication

Health Equity
Leadership Development

Strategic Plan 2021 – 2025 
Goals & Objectives

Accountability structure
Performance Management

2015

Public Health Transformation (PHT) Timeline 
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2019

fPlanning Phase
July 2020 – August 2021

Implementation Phase
September 2021 - Forward
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ORGANIZATIONAL STRUCTURE 
SUB-COMMITTEE

White Paper
Review Team Plan Review Team PHT Legislative & 

Regulatory Review Team Data Management Team

PUBLIC HEALTH TRANSFORMATION

OVERSIGHT COMMITTEE

• Board of Health
• Chronic Disease
• Communicable Disease
• Emergency 

Preparedness
• Environmental Health
• HANDS
• WIC

• Strategic Plan
• Communications Plan
• SHA/SHIP
• Workforce 

Development Plan
• QI/ Performance 

Management Plan
• Health Equity Plan

PUBLIC HEALTH TRANSFORMATION
ORGANIZATIONAL STRUCTURE

• PHT Regulation 
Implementation

• Public Health Law 
Overhaul

• Statutory Review
• Administrative 

Regulations Review
• Clinical Services Guide 

Review

• Public Health 3.0: Data 
driven decision-making

• Lessons learned from 
COVID-19

• EHR and other data 
management systems

BUDGET SUB-COMMITTEE
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Progress To Date
• Planning Phase:

• Finalizing work plans
• Over 100 staff – both state and local involved

• Identified local public health priority programs
• Revised LHD budget review process FY 22
• Updated KDPH Strategic Plan 2021 – 2025
• Ongoing PHT initiatives
• Enhanced communication tools
• Designated PHT team with a focus on performance management, accountability 

and transparency
• Enhanced partnerships with clinical providers, e.g., Kentucky Primary Care 

Association and its members, university and hospital based primary care clinics
• “PHT movement” focusing on creating a culture of change
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Thank you!
Jan Chamness, MPH

Public Health Transformation Project Lead
Director, Division for Women’s Health

Jan.Chamness@ky.gov
Cell:  859-585-5812


