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Damon L. Preston, Public Advocate

B. Scott West, Deputy Public Advocate

• Update on Agency Issues

• Challenges from 2024 Legislative and Judicial Decisions

• Other Significant Challenges for DPA Employees

• Specific Requests for 2025 and beyond
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Updates

Private Attorney Contracts

Conflict Contractors 146
Conflict Contracts $3,470,529

Court Plan Contractors 43
Court Plan Contracts $2,429,177

Total Courts (District, 
Juvenile, Family, Circuit) 75
Covered by Court Plans 
During FY24
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BUT WHILE MANY ARE COMING, 
ONE IS GOING
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ALTERNATIVE SENTENCING WORKER PROGRAM

DPA LOUISVILLE

Amy Hannah
Manager

Louisville DPA Trial Branch
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Challenges from 2024 
Legislative and Judicial Decisions

DEFENSE VS PROSECUTION FUNDING
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DEFENSE VS PROSECUTION FUNDING
DPA Requested

State Budget Enacted
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DEFENSE VS PROSECUTION FUNDING
DPA Requested

State Budget Enacted

DEFENSE VS PROSECUTION FUNDING
DPA Requested

State Budget Enacted
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2024 CRIMINAL 
LAW 

LEGISLATION 
SCORECARD:

56 TO 5
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Other Significant Challenges

17

18



8/21/2024

10

ATTORNEYS ARE INVASIVELY SEARCHED OR 
REQUIRED TO SUBMIT TO A FULL BODY SCAN, JUST 

TO DO THEIR JOBS
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Department of Corrections

According to regulations, DOC offers three (3) methods for attorneys to engage in 

confidential communication with their inmate clients (CPP 14.4(II)(A)-(B)): 

(1) In-person visits at the institution (CPP 16.1(II)(D)(11)); 

(2) Confidential, unrecorded telephone calls (CPP 16.3(II)(D)); and

(3) Uncensored legal mail (CPP 16.2).

Department of Corrections
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VIDEO ARRAIGNMENTS
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VIDEO ARRAIGNMENTS

Specific Requests
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Challenge – Less Lawyers, Less Applicants

Turnover Created Vacancies, We Can’t Catch Up in Current Legal Market

Law School Enrollment Down 
25% in the last 12 years

Recruiting – Flexibility and Authority Needed

Every year, DPA loses recruits 
because public-service minded law 
graduates can’t afford to move to and 
start for DPA.

After Graduation in May
Bar Prep in June - $

Bar Exam in July - $

Moving in August - $

Up-Front Housing Costs - $

Delayed First Paycheck - $

Public Defender Salary – ¢

Authority for Recruiting or Retention Expenditures -
Notwithstanding any other provision of law, the 
Public Advocate is authorized to spend up to 
$1,000,000 of the funds appropriated to the 
Department of Public Advocacy for a Recruiting and 
Retention Program that may include one-time 
payments to incoming or current employees of the 
Department for the purpose of improving recruiting 
and retention of public defenders.
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Limitations on DPA Appointments
DPA currently provides representation in all these quasi-criminal cases that could 

be handled by appointed private attorneys.

A. 202A Cases
B. Tim’s Law cases
C. Child Support / Family Court Contempt Cases
D. Casey’s Law cases
E. FAIR Team cases

DPA is the most efficient provider when adequately staffed.  If DPA must pay for 

private contracts, that is not a cost savings.
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Specific Requests
• Recruiting Authority and Funding
• Positions and Salary Increases
• Limitations on DPA Appointments in Quasi-Criminal Cases

Making a Difference
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